‘ Working in Partnership,
achieving the highest
outcomes for all’

Following the recent Teaching School Hub designation in February of this academic year, we have
been working with a range of partners in preparation for September 2021. As outlined in the recent
communication, the core purpose of the Teaching School Hub will include the following:
• Delivery of the Early Career Framework (ECF)
• Delivery of National Professional Qualifications (NPQ)
• Delivery of Initial Teacher Training (ITT)
• Providing Appropriate Body services for Early Career Teachers
• Providing Continuous Professional Development (CPD) alongside curricular hubs
and signposting to partners/areas of expertise

The Vision and Partnerships
The aim of the Teaching School Hub is to support schools and trusts to invest in their workforce,
in order to grow, recruit, develop and retain the very best teachers, support staff and leaders. As
a result of this, the ultimate aim of our work is to impact upon the outcomes, aspirations and life
chances of pupils across Lincolnshire.
In striving to achieve this vision, the L.E.A.D. Teaching School Hub is committed to partnership
working. Partners working in collaboration with the Teaching School Hub include schools, MATs
and organisations who have identified expertise and excellence alongside designated DfE Curricular
Hubs. These partners may naturally evolve as the work of the Hub is developed over time.

Early Career Framework (ECF)
Identifying a lead provider for the Early Career Framework for the schools
in Lincolnshire has been central to our work. After a rigorous due diligence
process, the lead provider Education Development Trust (EDT) has been chosen.
EDT have a strong track record in leading DfE-funded national initiatives and have worked with a
broad range of school-partners, as well as the Sheffield Institute of Education at Sheffield Hallam
University, the Bell Foundation, and video-tech experts IRIS Connect. We therefore strongly believe
that they will support the vision and aims of the Teaching School Hub.
A summary of the changes to the ECF Framework can be outlined in the grid below:
Current arrangement

From September 2021

Length of support

1 year

2 years

Timetable reduction

10% reduced timetable for one year

10% reduced timetable in Year One
5% reduced timetable in Year One

Content

No defined content

Induction should be based on the Early Career Framework

Role of the mentor

Role of the mentor not defined as
separate from the induction tutor

Assess to two years of support from a designated mentor
separate from the induction tutor

Assessment

Marked against Teacher Standards
Three assessment points

Marked against Teacher Standards
Two formal assessment - supported by regular process reviews
Early Career Framework is not an assessment tool

Funding

Funding for induction included as
part of core school budget

Schools will receive additional funding to deliver ECF-based
induction to fund the additional activity in the second year

ECT Pay

Following first year, teachers can
progress up the pay scale

Still be able to progress on the pay scale as current
arrangements allow, both during and after induction

Role of the
Appropriate Body

Checking new teachers receive
statutory entitlements and are fairly
and consistently assessed

Checking new teachers receive statutory entitlements and are
fairly and consistently assessed and receive a programme of
support and training based on the ECF

KEY: ECT (Early Career Teacher)

EARLY CAREER FRAMEWORK: WHAT IS CHANGING?
Is your school ready for the ECF roll out? Will you have an Early Career Teacher (NQT) in September 2021?
The Teaching School Hub are running ECF ready events from this week to support schools in what the ECF
entails and what to do next if you have an Early Career Teacher (previously known as NQT) starting with you in
September 2021. Support will also be given with regards to those current NQTs
that will not have completed induction by the summer of 2021.
Join one of our ECF Ready Events to find out more:
Date

Time

Monday 17th May

8.00am – 8.45am

Thursday 27th May

3.45pm – 4.30pm

To register for the above events:
https://leadequatetsa.co.uk/nqt-overview/enrolling-anect-nqt-in-lincolnshire-for-september-2021-22/

NPQs – new suite of National
Professional Qualifications
Working with partners, the Teaching School Hub will play a central role in
the delivery of the reformed NPQs within Lincolnshire from September
2021. The suite of NPQs will include revised programmes for NPQSL
(Senior Leadership), NPQH (Headship) and NPQEL (Executive Leadership).
There will also be an additional support offer for new Head Teachers NPQH Additional Support for New Head Teachers available.
The existing NPQML (Middle Leadership) has been replaced with
three new specialist NPQs:
• NPQ – Leading Teacher Development – supporting the training
and development of teachers
• NPQ – Leading Teaching – developing subject leaders or phase/key stage leaders
• NPQ - Leading Behaviour and Culture – developing those teachers
who have a responsibility for leading behaviour and culture.
After a similarly robust process of selection, the Teaching School Hub,
alongside partners, have chosen Education Development Trust (EDT)
to also be the lead provider for NPQs for Lincolnshire. We believe the
decision to choose EDT as Lead Provider for ECF and NPQ will support
schools with smooth transition when achieving the “golden thread” of
development from ECF through to NPQ

Finally…
Working in partnership, the L.E.A.D. Teaching School Hub will be fully
operational by September 2021. We look forward to working with you and
sharing the offer before the end of the summer term. In the meantime, if
you would like to ask any further questions in relation to the role of the
Teaching School Hub, do not hesitate to make contact with us: https://
leadequatetsa.co.uk/contact-us/
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