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We would like to take a moment to share and reflect upon the Teaching School Hub engagement this year:

LINCOLNSHIRE SCHOOLS ENGAGED WITH THE HUB

36% 40%
@ 46% 54% @ 55% @ 45%
64% 60%

317 ECTs 301 participants
p hool 202 school
S el 169 schools 144 schools 02 schools
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PROGRAMMES ON OFFER ACROSS LINCOLNSHIRE

As a result of surveys which were shared with schools and Trusts
across Lincolnshire, alongside district breakfast meetings which
were held face to face, L.E.A.D. Teaching School Hub in
conjunction with the Research School have spent a considerable
amount of time identifying the common needs and trends across
the landscape of education in Lincolnshire.

DOWNLOAD THE BROCHURE HERE

We would really welcome further feedback in relation to the first year of the Department
Teaching School Hub. We have had an overwhelmingly positive response for Education
with 95% of Schools who would recommend the Hub to a colleague. The

survey takes 2 minutes to complete. Thank you in advance for taking the

time at such a busy time in the academic year.

School Resource Management (updated June): Information, tools, training,
and guidance to help schools and trusts save money on day-to-day costs

DfE Plans for Working together Using Technology Early Years Foundation
Music (June) to Improve School in Education Stage Exemplification
Attendance (May) (April) Materials (March)
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https://forms.office.com/Pages/ResponsePage.aspx?id=HCBDF7GBoEOqWbJW_OwBUZWGaDM3bIFDmKRWbYfAZB5URUk0T0NXVjE1OEE4UUYwVk01R0dDQjRCSi4u
https://www.gov.uk/government/publications/the-power-of-music-to-change-lives-a-national-plan-for-music-education?fbclid=IwAR1gjPokPb5aYq6joHqbmIV9XJuB2cyIbVNnNjdjqueVcbR-cvaAIsRPQXI
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance
https://www.gov.uk/government/collections/using-technology-in-education
https://www.gov.uk/guidance/early-years-foundation-stage-exemplification-materials#full-publication-update-history
https://www.gov.uk/government/collections/schools-financial-health-and-efficiency
https://drive.google.com/file/d/1L1EP7PGKywQHhEEt-CVGIKAskbwg7vL5/view
https://www.flipbookpdf.net/web/site/9dfa659d0f6d5373dfdf9e9801f33acc418c0f6bFBP25300112.pdf.html

Fully funded NPQs

L.E.A.D. Teaching School Hub and Lincolnshire Partners
are the Delivery Partners for ALL Lincolnshire Schools
for the full suite of National Professional Qualifications.
These are fully funded by the DfE and adapted to the X %gﬁggéﬂem
context of leadership in Lincolnshire. Trust

Department
for Education

National Professional National Professional National Professional
Qualification for Qualification for Qualification for Senior
Executive Leadership Headship (NPQH) Leadership (NPQSL)
(N PQEL) Already a senior leader, head of school or Are you an aspiring Senior Leader.
headteacher looking to develop yourself Why not try an NPQ for Senior
professionally? Why not try the NPQH? Leadership?

VIEW

BROCHURE

VIEW

VIEW CLICK
BROCHURE HERE TO BROCHURE
APPLY

National Professional National Professional National Professional

Qualification for Qualification for Leading Qualification for

Behaviour & Culture Teaching (NPQLT) Leading Teacher

(NPQBC) Are you a subject lead or would you Development (NPQLTD)
Do you have responsibilities for like to become one? Do you lead a Are you an ECT mentor? Mentor

year group, key stage or phase. for ITT trainees? Do you have

leading behaviour & culture and
supporting pupil wellbeing? Or do responsibilities for leading the
you aspire to lead in these areas? VIEW development of all teachers across
your school? NPQLTD is worth a look!

BROCHURE

VIEW
VIEW
BROCHURE ST
L.E.A.D. TEACHING SCHOOL HUB AND PARTNERS WILL BE WORKING ‘I;IEECEEEEMENT
WITH THE TEACHER DEVELOPMENT TRUST - TDT. ' TRUST
NEW - National Professional NEW - National Professional Qualification
Qualification for Leading for Early Years Leadership (NPQEYL)
Literacy (NPQLL) NPQEYL is for participants qualified to at least Level 3 with
Do you lead Literacy in your school? Have you always a full and relevant qualification who are, or are aspiring to be
had an interest in the teaching of reading or developing Managers of Private, Voluntary and Independent nurseries,
children’s writing? This is the programme for you! Headteachers of school-based or maintained nurseries,
Childminders with leadership responsibilities. Further

information sessions will be held in the Autumn Term for
practitioners who are interested in this NPQ.

VIEW

BROCHURE

>

Find out more about the structure

of the NPQ programmes, time
commitment a'nd what this me;.ans for Contact Admin@leadtshub.co.uk if you have any questions
you by watching these short videos: or you would like a conversation to find out more.



https://drive.google.com/file/d/1YOrnKU_9Be_AsTsLcRYABzubNL_V-Eni/view
https://www.leadtshublincs.co.uk/page/?title=NPQEL%2C+H%2C+SL%2C+BC%2CLTD+%26amp%3B+LT+Programmes&pid=23
https://drive.google.com/file/d/1HHHh1zWG6CJ8o_t8916XWPJ8GNY8r0vt/view
https://www.leadtshublincs.co.uk/page/?title=NPQEL%2C+H%2C+SL%2C+BC%2CLTD+%26amp%3B+LT+Programmes&pid=23
https://drive.google.com/file/d/1U6ImZ2jZ25_qFTy57cYd7WsubDxzN5Md/view
https://www.leadtshublincs.co.uk/page/?title=NPQEL%2C+H%2C+SL%2C+BC%2CLTD+%26amp%3B+LT+Programmes&pid=23
https://www.educationdevelopmenttrust.com/EducationDevelopmentTrust/files/ca/caca05db-71cc-4fba-841a-8127664e3dd5.pdf
https://www.leadtshublincs.co.uk/page/?title=NPQEL%2C+H%2C+SL%2C+BC%2CLTD+%26amp%3B+LT+Programmes&pid=23
https://www.educationdevelopmenttrust.com/EducationDevelopmentTrust/files/0f/0f54d6d4-b00b-40ca-9982-a0a223bda9c6.pdf
https://www.leadtshublincs.co.uk/page/?title=NPQEL%2C+H%2C+SL%2C+BC%2CLTD+%26amp%3B+LT+Programmes&pid=23
https://drive.google.com/file/d/1oIFjr86QzdWaNGfCTBvjHg44JZz6WhMn/view
https://www.leadtshublincs.co.uk/page/?title=NPQEL%2C+H%2C+SL%2C+BC%2CLTD+%26amp%3B+LT+Programmes&pid=23
https://drive.google.com/file/d/1lkFgm0dP1WDVuV83ikm2LQyfnVKe8ctQ/view
https://www.leadtshublincs.co.uk/page/?title=TDT+%2D+Leading+Literacy&pid=45
https://www.youtube.com/watch?v=s1VTfPWea0M
https://www.youtube.com/watch?v=_1NJqYpY4Os
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ECF Updates for can take back into +he

ECTS and Mentors ;lassroom and ivmipl@vn@wr

in wy daily practice.
The guest speakers
were inspirationall

Reflecting Upon this Year

T also really enjoyed
The ECF and AB team would like to thank schools and academies for their \/]Gﬁi’iVl@ other Early
conhnuous.support apd feedbaFk in rela'tlon to the Early Career Framework Career Teachers’
and the delivery of this across Lincolnshire. Although challenges such as

time investment, lack of flexibility and workload have been identified by +M°M@M+5 and

the DfE, the approach across Lincolnshire has continually been adapted GXPGHGVIC@S\
and refined as result of your input, with the continued aim of ensuring that
over 340 Early Career Teachers receive the highest quality professional
development and support at the start of their teaching career.

Understanding the Early Career Framework

Thank to those schools who joined us earlier this term for our ECF Ready Events. For those who were unable to
attend, copies of the recordings can be found on our website here and below.

ECF READY EVENT
New to having an ECT in school >

ECF READY EVENT
Refresher to the ECF

For copies of the slides and supporting resources referred to in the documentation,
please email Rachael Viscomi - rachael@leadtshub.co.uk

An updated, ‘Your guide to L.E.A.D. Teaching School Hub’s Early Career Framework & Appropriate
Body Provision, can be found on our website.



https://www.leadtshublincs.co.uk/page/?title=Early+Career+Framework+%28ECF%29&pid=16
https://www.youtube.com/watch?v=Lf6c3I8UB18
https://www.youtube.com/watch?v=89crWuoJO0s
https://www.leadtshublincs.co.uk/attachments/download.asp?file=193&type=pdf

-~
ECF & AB: What is the Difference?

We are increasingly aware It has come to our attention from
with the changes to the ECF " "8 Teminoig, the recent Teaching School Hub
and AB provision that we ~ DfE survey regarding the quality
need to ensure schools and & of the Hub'’s services that there
all those involved in the is some confusion around the
statutory induction process terms ECF and AB. L.E.A.D.

are clear on the terminology. ik - Teaching School Hub is both an
ECF Delivery Partner AND an
Appropriate Body

We have created this poster
here to support with the

understanding of the terms N - We have provided a simple
used. ECF/AB Terminology ‘ poster to support with this
can be found : understanding and the changes to statutory
induction- Click here to access this.
\ J

Common ECF and AB Questions

We have compiled a list of frequently asked
questions with the aim of supporting the
approach within schools. Please do take the
time to pass this on to any staff member
involved with supporting an Early Career
Teacher. Click here to access this.

Enabling Excellence in the ECF

This year, we have documented examples of
good practice from schools who have been
involved in the Early Careers Professional
Development Programme (EC PDP) in
2021-2022, Please see the overview here.

To register a new ECT

Register your ECTs on the Manage training for Early Career
Teachers Service: Click here. To access a step-by-step guide to set

up your school’s ECF-based training programme: Click here.

Register for the Early Career Professional Development Programme
(EC PDP) otherwise known as the Full Induction Programme (FIP)
with Education Development Trust (EDT): Click here. *

*Schools already partnered with EDT for the academic year 2021-
2022, do not need to complete an Expression of Interest (Eol) form for
September 2022 onboarding.

To register with L.E.A.D. Teaching School Hub’s Appropriate Body
services: Click here.

Please find links to the following guides for Headteachers and
Induction Leads that explains how to get started, including a helpful
video on how to register your school.

Click here for Headteacher.

Click here for Induction Lead.

If you have an ECT who is transferring from a different school or Lead
Provider, please contact Stacey Williams - ECF/AB Lead at the Hub who
will be able to advise on the correct steps: stacey@leadtshub.co.uk



https://drive.google.com/file/d/18c1HmFXXpJBv8FIy3Qo62ZtUszvRQzOX/view
https://www.leadtshublincs.co.uk/attachments/download.asp?file=175&type=pdf
https://drive.google.com/file/d/1fo-63DYiqXeAwGTF_zoico8kqpnvyt1X/view
https://manage-training-for-early-career-teachers.education.gov.uk/
https://manage-training-for-early-career-teachers.education.gov.uk/how-to-set-up-your-programme
https://portal.educationdevelopmenttrust.com/register-for-the-early-career-professional-development-programme-2022
https://leadtsh.ectmanager.com/Login.aspx
https://docs.ectmanager.com/head-teacher/getting-started-on-ect-manager
https://docs.ectmanager.com/induction-lead/getting-started-on-ect-manager
https://drive.google.com/file/d/14upxRIiz3pK9DJyZOmW0SbB9USvI7jow/view

Looking ahead to 2022/23

/ECF LOCAL AND REGIONAL TRAINING SESSIONS 2022-2023 R
By the end of this academic year, we will be sharing with schools a calendar overview of the ECF Local and Regional
Training Sessions for next academic year so that schools can plan ahead for release time. Please note that participants
on the programme: ECTs and Mentors, will only be able to book onto these events via the online learning platform here.
Due to platform updates happening over the summer by our Lead Provider: Education Development Trust, events won't

be uploaded until the beginning of the new academic year. )

-

ECT ENTITLEMENTS

As we approach the next academic year, which will be the first time two cohorts of first and second year ECTs will be in
the system together. It is important to ensure that timetabling for next academic year includes sufficient time off timetable
as per the Statutory Induction Guidance. This includes ensuring that: ECTs have 10% in year 1 and 5% in year 2; and that
Mentors have sufficient time to carry out their role effectively - both to:

e undertake mentor training (for those on funded training programmes); and
e plan and hold mentor sessions with their ECT(s)

Mentoring sessions would normally be expected to be during normal teaching hours. The statutory guidance states the
following in relation to:

ENSURING A REDUCED TIMETABLE FOR YEAR TWO

2.19 In a relevant school, the headteacher/principal must ensure that the ECT has a reduced timetable. In the first year
(terms 1-3) of induction an ECT must not teach more than 90% of the timetable of the school’s existing teachers on the
main pay range and in the second year (terms 4-6) of induction must not teach more than 95%. This time off timetable
should be used to specifically enable ECTs to undertake activities in their induction programme. 2.20 This is in addition to
the timetable reduction in respect of planning, preparation and assessment time (PPA) that all teachers receive. ECTs in
independent schools, academies and free schools, BSOs, independent nursery schools and FE colleges must also have a
reduced timetable on a comparable basis

It is up to individual schools to decide how they manage the reduced timetable for their ECTs in their second year.

Possible options some schools are considering:
e To give ECTs 10% reduced timetable every 2 weeks e To give ECTs a 5% reduced timetable every week

/
DFE CONSULTATION: APPROPRIATE BODY REFORMS AND INDUCTION ASSESSMENT

In the ‘Opportunity for all’ white paper, published in March 2022, the department committed to reforming the role
of the appropriate body (AB). In the induction guidance for ABs published in 2021 the department also committed
to introducing stronger quality assurance of the AB sector. In response, the department has launched a consultation
on AB reforms and induction assessment. Full details are provided in the ‘Appropriate body reform and induction
assessment: Consultation document’.

L.E.A.D. Teaching School Hub will engage with this consultation to enable a successful transition and to help improve
the quality of AB services and the induction experience for all parties involved in the ECT induction process.

The department ask that the Appropriate Body share links to this consultation to the
schools, trusts and teachers they work with, to encourage you to share experiences of
induction so that DfE can work to ensure the regulatory system serves the needs of ECTs.
The link is

The consultation will run for eight weeks until 21 July 2022, the government is expected to . Fur.ther
publish its response to the consultation in Autumn 2022. information about

We encourage you to share the consultation links with those they are relevant to within ECF and AB
your school settings. Services

As always, for any ECF or AB enquiries, please do get in touch with our ECF/AB Lead -
Stacey Williams - stacey@leadtshub.co.uk or on 01522 2144589.

- J



https://ecf.eddevtrust.com/login/index.php
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/972316/Statutory_Induction_Guidance_2021_final__002_____1___1_.pdf
https://www.gov.uk/government/publications/opportunity-for-all-strong-schools-with-great-teachers-for-your-child
https://www.gov.uk/government/consultations/appropriate-body-reform-and-induction-assessment
https://consult.education.gov.uk/induction-regulations-and-appropriate-bodies-policy/appropriate-body-reform-and-induction-assessment/
https://www.leadtshublincs.co.uk/page/?title=ITT%2FEarly+Career%2FAB&pid=7
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This academic year Lincolnshire has seen all DfE Curriculum Hubs
coming together to share their expertise and offer in relation to
CPD, funding and resources across the region.

View the recorded sessions in relation to

each Hub lead speaking about their Hub >

Witham St Hughs Lincolnshire LEARNING PARTNERSHIP

Local Enterprise Partnership

ks & = Lincolashive 2
.*a%a. Behaviour . ¢ g » _
"%t HUBS Music &EIOIES(J"{U . ;n_!T-_--_I:
DT e g et Education Hub Relationships, Sex & Health Education N Demanstrator Programme

"’“r’CdA_T___k_Egl-!__l_,igS_ English Hubs - Greater> }‘/SQENCE ( \,

And finally...

‘Working in Partnership, Achieving the Highest Outcomes for All’

Thank you for your support and
encouragement, working together Take time to reflect and learn As we collectively look ahead

to shape the Teaching School Hub from the first year. to Year Two.
during Year One.

When it arrives, we wish all Lincolnshire schools a well earned break, following what has 000

been another exceptionally challenging year. We look forward to continuing to work with L.E.A.D.

you in 2022/23. In the meantime do not hesitate to contact any member of the Teaching Teaching School Hub
School Hub team or wider partnership if you would like any further information or support. Lincolnshire

www.leadtshublincs.co.uk


https://www.leadtshublincs.co.uk/page/?title=Curriculum+Hubs%2FCalendar&pid=39
https://drive.google.com/file/d/1gRFtxw37LxxB3SlzrCXfpWDxIC4a9XVS/view
https://vimeo.com/user/94832320/folder/11162717

