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NOVEMBER NEWS...

Welcome to the second half of the > g " We Need to be
Autumn Term. We were delighted to be ' '
joined by so many of you at our recent
Leadership Conference in October.

Ambitious

_ “The greatest danger
The feedback was overwhelmingly positive | for most of us lies

from the day and we hope. that you Were able to not in setﬁng our aim
recharge and reconnect with others as intended. t00 high and falling
For those who were fortunate enough to hear . . .
from Richard Gill (CBE) on the day, he shared f Short’: but in setting
an insight into challenging the current narrative - our aim too low and
around education, a really thought provoking achieving our mark.”
input accompanied by quote and image: v Michelangelo

www.leadtshublincs.co.uk


https://www.leadtshublincs.co.uk/
https://www.leadtshublincs.co.uk/

READING:

.. |\ Free CPD: Do not missout
— ] on the DfE CPD for
‘- KS2 and KS3 leaders

ry Reading The DfE have approached the Witham St. DfEsﬂ“"d"’;f;Readi;’gt

DAE Pried Framework Webinar

Framework Webinar ‘* Hughs English Hub to deliver the Reading
i ’ Framework Webinars on their behalf.
We really hope that all schools across
Lincolnshire are able to access this.
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—

We look forward to seeing you there.
ﬁ b e
I _—_— Department
‘Witham St Hughs English Hub for Educatlon

Secondary Brochure

_—

Following feedback from the Secondary sector, L.E.A.D. Teaching o
School Hub has extracted all Secondary based aspects from the the full
brochure to create a separated offer. Please see the information brochure
below or contact the Hub to discuss anything further.

00

LEAD. .
(it DfE Core programmes DfE accredited programmes
Incoinshire
ECT package of support: Spotlight on English - KS3
Developing Reading / Fluency
Secondary Summary ECTs / Mentors £
D . . . .
pepartment Disciplinary Literacy
AB packages
. Spotlight on SEND - Tiers for:
Engage with the i i Leadershio NP Leaders, SENCOs, Middle
Lincolnshire SCITTs nvesting in Leadership NPQs leaders, Teachers

Golden Thread Pprofessional development from ITT - Executive Leadership

Subject knowledge, Wider Offer - Professional Curriculum Hubs
pedagogy, assessment Development Programmes
H - Hubs . Lmaicssm

and curriculum Leadership Post NPQ Jl e rebs Erojish B Research

Mary Myatt .

Deputy Headship / Assistant Headteacher “MATHSHUBS  Maths Oﬂm SEND
English
Maths el i ) science - Science {0 Behaviour
X Headship - an offer for all
Music \;ﬁlgnutxng Computing
PSHE SEND - Leaders, Teachers, TAs RSHE
% 1 Music
Languages Geography Conference Languages ’


https://drive.google.com/file/d/1Ix6w5NOirfdzui_RiDqDPCXafkNyQvTO/view
https://event.bookitbee.com/46278/dfe-secondary-reading-framework-webinar
https://event.bookitbee.com/46415/primary-reading-framework-webinar
https://www.leadtshublincs.co.uk/page/?title=Appropriate+Body+Services&pid=17
https://www.leadtshublincs.co.uk/page/?title=NPQ+Overview&pid=8
https://event.bookitbee.com/44878/hfl-education-ks3-reading-fluency-project
https://events.bookitbee.com/learn-send-hub/
https://event.bookitbee.com/44493/disciplinary-literacy
https://www.dropbox.com/s/qfhiw6s34m49x45/Myatt%20%26%20Co%20intro.mp4?dl=0
https://drive.google.com/file/d/13tyHUtiBOsSz-_iYb2cOKMQYyyQXbm4W/view
https://event.bookitbee.com/44609/teaching-about-healthy-relationships
https://event.bookitbee.com/44587/secondary-languages-online-seminar
https://event.bookitbee.com/44585/secondary-languages-subject-leader-specialist-grou
https://event.bookitbee.com/44699/music-subject-leader-specialist-group
https://event.bookitbee.com/44628/secondary-math-subject-leader-specialist-group
https://event.bookitbee.com/44721/secondary-english-subject-leader-specialist-group
https://event.bookitbee.com/44470/deputy-and-assistant-headship
https://event.bookitbee.com/44471/early-new-to-headship
https://drive.google.com/file/d/1meH_0fUZ8OXnazG9YRdedVH8I-4bCgIm/view
https://events.bookitbee.com/learn-send-hub/
https://event.bookitbee.com/44490/secondary-geography-conference-2
https://www.wshenglishhub.co.uk/
http://www.ememathshub.org/
https://www.lincolnshirescitt.co.uk/slp
https://www.lincolnshirescitt.co.uk/computinghub
https://www.lincsmusicservice.org/
https://researchschool.org.uk/kyra
https://www.wholeschoolsend.org.uk/
https://www.greaterlincolnshirelep.co.uk/priorities-and-plans/priorities/working-with-schools/
https://event.bookitbee.com/44603/secondary-pshe-subject-leader-specialist-group
https://www.leadtshublincs.co.uk/page/?title=Behaviour+Hub&pid=31
https://www.leadtshublincs.co.uk/page/?title=Early+Career+Framework+%28ECF%29&pid=16
https://www.leadtshublincs.co.uk/page/?title=ITT%2FRoutes+into+Teaching&pid=15
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Of%‘%‘e’él Ofsted
risng standrcs - School
Further Resources & *~ | School Inspection
and Tools for sl Webinar
Teachers and Leaders %« 2023

Ofsted has published a series of research reviews drawing
Early Years on a range of research relating to early years education.

Part 1: Setting the scene

raining standands
impeeving lves

Part 2: The 3 prime areas

. ’ Early years of learning

in schools

Part 3: The 4 specific areas

Please pass this on to of learning
Early Years Practitioners (due to be completed and published in December 2023)

PE subject report: Geography subject Music subject
Levelling the report: Getting report: Striking

playing field our bearings the right note
(published September 2023) (published September 2023) (published September 2023)



https://www.gov.uk/government/publications/subject-report-series-pe?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=69f3f7a5-4bd6-4ba5-b1d5-373165b919eb&utm_content=daily
https://www.gov.uk/government/publications/subject-report-series-geography?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=5100edee-0a38-42f2-b7e5-76c8a07d3042&utm_content=daily
https://www.gov.uk/government/publications/subject-report-series-music?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=8438bf3a-5179-4887-a9bd-1a633a64fe6d&utm_content=daily
https://www.gov.uk/government/news/a-strong-foundation-in-the-early-years-is-crucial-to-childrens-success?utm_medium=email&utm_campaign=govuk-notifications-topic&utm_source=091225f6-05a0-4a93-809a-f65fdcb9ac0a&utm_content=daily
https://www.gov.uk/government/publications/best-start-in-life-a-research-review-for-early-years/best-start-in-life-part-2-the-3-prime-areas-of-learning#summary-of-findings-from-part-2
https://www.youtube.com/watch?v=T-WFUgD4XLs
https://www.youtube.com/watch?v=nmitPEKeLX0

Supporting —
Mental Health

Supporting mental
health and wellbeing
at our school has just
been published .

Read
Article
here

As the senior mental health lead
at St Vincent’s Primary School

in London, Emma Scelsi tells

us about her schools’ approach
to supporting pupils with their
mental health and wellbeing.

.J

Flexible working in schools

The DfE appointed five Flexible Working Ambassador
MATs and Schools (FWAMS) to complement the
seven appointed earlier this year. FWAMS will provide
peer support and help school leaders to implement
flexible working in their schools. This builds on a wider
programme of support DfE has funded, including
delivery of a series of webinars focused on flexible
working. You can read more about the FWAMS,
including a full list of schools and MATs appointed.

The DfE have now also published a flexible working
toolkit. This is a collection of resources produced by
school leaders and other sector experts, together with
DfE. The resources are free to use and will support
school leaders to implement flexible working and
support school staff to request flexible working.

The toolkit contains resources to help:

¢ Build understanding through evidencing and
communicating the benefits of flexible working.

e Develop a strategic approach with a guide for
school leaders and an example of a flexible
working policy.

e Support operational implementation with a
flowchart to show the process to make a request
and a template for requesting and considering
statutory flexible working requests.

Wider Flexible
programme working

of support toolkit

here here

Maternity Teacher /
Paternity Teacher Project

There are a range of

and

freely available to colleagues in Cornwall,
Hertfordshire, Bedfordshire, Greater Manchester,
Lancashire, Oxfordshire, Northamptonshire and
the West Midlands, thanks to support from 13
partners, and their affiliated schools.

The on

our workforce and the need to retain this key
demographic is gaining increasing attention
within schools and MATs. Women aged 30-39
are not only the largest group of teachers to
leave every year, they also make up a quarter
of our teachers and leaders. In real figures,

we have more teachers aged 30-39 than

our entire workforce of male teachers put
together. The project is enabling teachers to
remain in the profession as they plan a family,
become mothers, and return to work balancing
commitments at home and at school, as
anywhere between of them will?

The intention is to make these two support
measures: Return to Work workshops and
Parental Leave group coaching programmes
available to all teachers in England.

Return Parental
to Work Leave group
workshops coaching

here here



https://www.eventbrite.co.uk/e/parental-leave-group-coaching-winter-coffee-cohort-tickets-711560866707?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/return-to-work-workshop-teachers-tickets-680152974857?aff=oddtdtcreator
https://www.tes.com/magazine/analysis/general/motherhood-penalty-over-30s-leaving-education
https://twitter.com/iaincford/status/1694658081093820751?s=20
https://www.gov.uk/guidance/get-help-with-flexible-working-in-schools
https://www.flexibleworkingineducation.co.uk/dfe-toolkit
https://teaching.blog.gov.uk/2023/10/10/supporting-mental-health-and-wellbeing-at-our-school/

ECF AND AB UPDATES

E CF We look forward to our first Mentor Local Group sessions
for mentors of Y1 ECTs on Tuesday 7th November.

ECTs and Mentors can book onto our local groups sessions and regional events.

We also have our Year 2 ECT Regional Events happening this term. Please be aware booking to these events is
on a first come, first served basis.

ECTs and Mentors must be linked to their ECT(s) on the DfE’'s Manage Training for Early Career Teachers portal
in order for mentors to oversee the progress of their ECT(s).

If mentors are not linked they will not be on boarded and accounts can be automatically suspended by EDT.
Please ensure that your mentors are linked with their ECTs. If you need further support with this, do not hesitate
to contact the ECT team.

The ECF Newsletters were sent out in Autumn Term, for copies of these please click here. @

AB Important Notice

Date for diaries reminder - AB Twilight Drop in

Wednesday 18th November 2023, 3.45pm - 4.30pm

Meeting ID: 824 602 7398 Appropriate for all cohorts

Passcode: 777444 Colleagues from any party involved in the statutory Join Zoom

induction process are welcome to attend. It is a Meeting
Q 200Mm scheduled opportunity to ask questions to a named here

contact from the AB. These will all take place online.



https://ecf.eddevtrust.com/login/index.php
https://drive.google.com/drive/folders/1MfcjrZlY-qo1C4CnOqK0UHLWduJauMM_
https://zoom.us/j/8246027398?pwd=dlpBZEdEczNXSDMyNm1EczJJYUdyUT09#success

Evidence of Teachers’ Standards
Expectations

Following the statutory induction information event, we
received a number of enquiries in relation to evidence collation/
expectations whilst serving the statutory induction period.

The statutory guidance states ,under the Induction Tutor’s role
and responsibilities, that all monitoring and record keeping

is done in the most streamlined and least burdensome way,
and that requests for evidence from ECTs do not require new
documentation but draw on existing working documents.

Furthermore, under progress review it states that:

2.50. Progress reviews are expected to be informed by existing
evidence of the ECT’s teaching and to be conducted with
sufficient detail to ensure that there is nothing unexpected for
the ECT when it comes to their formal assessment.

2.51. Progress reviews are not formal assessments and there is
no requirement for ECTs to create evidence specifically to inform
a progress review. ECTs are expected, nonetheless, to engage
with the process and provide copies of existing evidence as
agreed with the induction tutor.

Under assessment reviews it states that:

2.57. Evidence for assessments must be drawn from the ECT's
work as a teacher during their induction. To ensure evidence
gathering is not burdensome for the ECT, formal assessment
meetings should be informed by evidence gathered during
progress reviews and assessment periods leading up to the
formal assessment. This will consist of existing documents and
working documents. There is no need for the ECT to create
anything new for the formal assessment, they should draw from
their work as a teacher and from their induction programme.
Judgements made during the induction period should relate
directly to the Teachers’ Standards and should not be made
against the ECF

We recommend that the ECT and Induction Tutor firstly have a
look through the paperwork templates that have been uploaded
into the ‘resources’ folder on ECT Manager. There are templates
for ECTs to record training that they have had, particular pieces
of evidence that you have through teaching etc.

As an AB, we recommend that ECTs and Induction Tutors look
at the paperwork templates on ECT Manager and agree what
the expectations for collating evidence are in your particular
educational institution. It is important that these expectations
are transparent between both parties so that when it comes to
a progress review meeting (formal or informal) there is a shared
expectation of what will be presented.

There is no expectation to keep a separate file of evidence but as
an AB we do recommend that it is good practice to keep track of
training you have received.

Induction FAQ
document

An ECF»based
— Statut ;
FAQS ory Induction

TO VIEW
CLICK
HERE

If there is anything specific that
you require an answer to, please
do not hesitate to contact:

Sophie Lougher
) ECF & AB Lead
sophielougher@leadtshub.co.uk

Rachael Viscomi
ECF & AB Administrator

rachael@leadtshub.co.uk

Telephone: 01522 214459



https://www.leadtshublincs.co.uk/attachments/download.asp?file=316&type=pdf

L.E.A.D. Teaching School Hub will be working in
partnership with NASBTT to support ITT providers
with developing the expertise of their workforce,
we will be offering an ITT specific version of the
NPQLTD in partnership with TDT starting in
February 2024.

Work is underway to ensure we are ready to offer
the NPQM (National Professional Qualification for
Mathematics) from February 2024. The Teaching
School Hub will be working in collaboration with
the Maths Hub and the Church of England on this
programme.

In the October newsletter we shared with you that
one of the NPQ Strategic Priorities this academic

We have had an overwhelming response to applications for cohort 5 of the NPQ
programmes this Autumn. The NPQH, NPQSL, NPQBC and NPQLT Autumn cohorts

are now full with further applications being moved into cohort 6, Spring 2024. With
applications in excess of 230 to date we are thrilled that schools are making full use of the
DfE funding available to develop leadership capacity and expertise within their settings.

year is to capture initial impact from Cohorts 1-4
Specialist programmes.

We sent out a survey to collate initial impact from
participants since starting the programmes to which
we had 114 responses. 42% of the participants
reported a change in role to a more senior position.
Of the responses, 17 people report an increase in
confidence and moves to a middle leader role; 21
people have moved from middle leader to a more
senior role and 16 have moved to Head of School,
Assistant, Deputy or Head Teacher.

We will continue to monitor impact across the
programmes over time.

i@ English Hubs

6 Lincolnshire <e8e:. Behaviour
Research +%%.° HUBS
o :

SII.' |: 100 ]J Witham St Hughs Behaviour Hub

Curriculum Hubs

“MATHSHUBS

Please visit the offer from the range of Curriculum Hubs: @

>\/ SCIENCE A Computing
/\ LEARNING PARTNERSHIP ‘ Hubs

Lincolnshive

Music

Education Hub

_—



https://www.leadtshublincs.co.uk/page/?title=Curriculum+Hubs%2FCalendar&pid=39

Upcoming CPD  Clickon your chosen

programme to book

Early / New to Headship Research Workgroup Primary English Subject

Wednesday 1st November Wednesday 1st November Leader Specialist Group
Thursday 2nd November

SEND Leadership Tier 4: Primary DT Subject Leader Secondary English Subject
Teachers - Module 2 Specialist Group Leader Specialist Group
Thursday 2nd November Monday 6th November Monday 6th November

_ iR R
Effective Governance Early Years Subject Leader Y1- Developing the expertise of
Tuesday 7th November Specialist Group teachers in the teaching of writing
Wednesday 8th November Wednesday 8th November

i. j‘h“"-..'\'
Y2 ONLY - Developing the expertise  Primary Languages Subject Creating your Music
of teachers in the teaching of writing Leader Specialist Group Development Plan
Wednesday 8th November Thursday 9th November Thursday 9th November


https://event.bookitbee.com/44471/early-new-to-headship
https://event.bookitbee.com/44487/research-workgroup
https://event.bookitbee.com/44572/primary-english-subject-leader-specialist-group
https://event.bookitbee.com/44721/secondary-english-subject-leader-specialist-group
https://event.bookitbee.com/44631/primary-dt-subject-leader-specialist-group
https://event.bookitbee.com/44761/effective-governance-2
https://event.bookitbee.com/44432/early-years-subject-leader-specialist-group
https://event.bookitbee.com/44584/primary-languages-subject-leader-specialist-group
https://event.bookitbee.com/44636/year-2-only-developing-the-expertise-of-teachers-i
https://event.bookitbee.com/44634/developing-the-expertise-of-teachers-in-the-qualit
https://events.bookitbee.com/learn-send-hub/send-leadership-a-tiered-approach-tier-4-teachers/
https://event.bookitbee.com/44702/creating-your-music-development-plan

Primary Math Subject Leader Primary Art Subject Leader Dual Coding, Rosenshine’s
Specialist Group - Bourne Specialist Group principles and active

Monday 13th November Monday 13th November learning strategies
Tuesday 14th November

Teaching about child-on-child Secondary Languages Subject SEND Leadership Tier 4:
abuse & sexual harassment - Leader Specialist Group Teachers - Module 3
Secondary Thursday 16th November Thursday 16th November

Tuesday 14th November

Check it E (3'@ . e

Active Spelling How inclusive is Post ECF Programme -
Open Morning your classroom? How to implement subject
Monday 20th November Monday 20th November knowledge expertise

Monday 20th November

Teaching about child-on-child Primary Math Subject Leader Secondary Math Subject
abuse & sexual harassment - Specialist Group- Lincoln Leader Specialist Group
Primary Tuesday 21st November Monday 27th November

Tuesday 21st November

Click on your chosen programme to book



https://event.bookitbee.com/44455/dual-coding-rosenshines-principles-and-active-lear
https://event.bookitbee.com/44791/primary-art-subject-leader-specialist-group
https://event.bookitbee.com/44621/primary-math-subject-leader-specialist-group-bourn
https://event.bookitbee.com/44611/teaching-about-child-on-child-abuse-and-sexual-h-2
https://event.bookitbee.com/44585/secondary-languages-subject-leader-specialist-grou
https://event.bookitbee.com/44438/active-spelling-open-morning-201123
https://event.bookitbee.com/44454/how-inclusive-is-your-classroom
https://events.bookitbee.com/learn-send-hub/send-leadership-a-tiered-approach-tier-4-teachers/
https://event.bookitbee.com/44633/post-ecf-programme-how-to-implement-subject-knowle
https://event.bookitbee.com/44607/teaching-about-child-on-child-abuse-and-sexual-har
https://event.bookitbee.com/44620/primary-math-subject-leader-specialist-group-linco
https://event.bookitbee.com/44628/secondary-math-subject-leader-specialist-group

Active English Open Morning
Tuesday 28th November

SEND Leadership Tier 4:
Teachers - Module 4

Thursday 30th November

Deputy and Assistant Headship
Tuesday 5th December

Missed
an issue?

View previous issues
of the newsletter

Disciplinary Literacy
Thursday 30th November

Pupil Articulation
Tuesday 28th November

SEND Huh

Curricubam comersations : L3
with SEND lapden [ . T

Mary Myatt and John Tomsett 'l

SEND Huh
Tuesday 5th December

Primary Reading
Framework webinar

Monday 4th December

Click on
your chosen
programme

Unpicking and evaluating to book

your school Inspection Data
Summary Report (IDSR)

Tuesday 12th December

LEAD. | Hub
ing School
LD s LEAD,
Teaching School Hyp

L.EAD.
Teaching School Hub

www.leadtshublincs.co.uk


https://event.bookitbee.com/44444/active-english-open-morning-281123
https://event.bookitbee.com/44464/pupil-articulation-2
https://event.bookitbee.com/44493/disciplinary-literacy
https://events.bookitbee.com/learn-send-hub/send-leadership-a-tiered-approach-tier-4-teachers/
https://event.bookitbee.com/46415/primary-reading-framework-webinar
https://event.bookitbee.com/44450/send-huh
https://event.bookitbee.com/44470/deputy-and-assistant-headship
https://event.bookitbee.com/44462/unpicking-and-evaluating-your-school-inspection-da
https://www.leadtshublincs.co.uk/page/?title=Newsletters%2FUpdates&pid=40
https://www.leadtshublincs.co.uk/

