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DECEMBER 
NEWS...

How are we heading into 
December already?  The 
final newsletter of 2023!  
It seems unbelievable to 
think that the calendar  
year is almost over.

In preparing for the festive 
arrangements in school, we  
hope that some of these  
updates will be useful in saving 
you time in sourcing updates, 
elements of support and 
professional development. 

Friday 1st December 
12pm-1pm

Monday 4th December  
3.30pm-4.30pm

Wednesday 6th December 
12pm-1pm / 3pm-4pm

Thursday 7th December  
3.45pm-4.45pm / 4pm-5pm

Tuesday 12th December 
3.45pm-4.45pm

Wednesday 13th December 
2pm-3pm

This FREE webinar is for primary leaders (headteachers,  
senior leaders, reading leads) and will explore:

•	 the recently expanded Reading Framework and what  
	 has been added since it was first published in 2021

•	 the key messages that all primary leaders should know.

Click on the link below to reserve your place. Please note you  
only need to participate in one of the sessions listed below.

English Hubs
Funded by

COST
FREEThe DfE Reading Framework Webinar 

Dates are outlined in the flyer below. 
Please click the links within the dates to 
access a session that suits your diary.

The Witham St. Hughs 
English Hub has been 
asked to present the 
webinar on the 4th 
of December if you 
would like to see a 
familiar presenter! NOTE: Email Admin@leadtshub.co.uk if you are a secondary practitioner and you would 

like the recording for the secondary webinar. All of the live dates have now passed. 

Reading: Free CPD: 
do not miss out on 

the Reading Webinar

The Reading 

Framework  for 

primary leaders 
 
 
 
This FREE webinar is for primary leaders (headteachers, senior leaders, 

reading leads) and will explore: 

•  the recently expanded Reading Framework and what has been added 

since it was first published in 2021 

• the key messages that all primary leaders should know.   

Click on the link below to reserve your place. Please note you only need to 

participate in one of the sessions listed below.  

Dates for the virtual events: 

14th November:   2-3pm  

15th November:   3:45-4:45pm  

20th November:   4-5pm  

21st November:   4-5pm 

22nd November   3:30-4:30pm 

28th November:   4-5pm  

29th November     3:30-4:30pm    4-5pm 

30th November:    4-5pm  

1st December:     12-1pm 

4th December:     3:30-4:30pm 

6th December:    12-1pm   3-4pm 

7th December:     3:45-4:45pm   4-5pm 

12th December    3:45-4:45pm 

13th December    2-3pm 

https://www.leadtshublincs.co.uk/
https://www.leadtshublincs.co.uk/
https://forms.office.com/pages/responsepage.aspx?id=P4eit5LJfEOFEopE9ezfFasg5gGSAJdMmxv6woYBuy5UMlpLMUpLTTFIMENQM0lQSFUwSVVIOTRVNS4u
https://event.bookitbee.com/46415/primary-reading-framework-webinar
https://www.roadeenglishhub.co.uk/our-courses-and-events
https://www.eventbrite.co.uk/e/exploring-the-reading-framework-for-primary-leaders-tickets-746040125097?aff=oddtdtcreator
https://www.tickettailor.com/events/littlesuttonenglishhub/1069033?
https://www.tickettailor.com/events/littlesuttonenglishhub/1069034?


Have you heard this podcast produced by Mary Myatt? She is joined by Neil 
Almond, Christopher Such and Lloyd Williams-Jones for an exploration of 
how teachers and leaders might support HLTAs in their schools. 

What is a HLTA? How can we support the long-term professional 
development of HLTAs? How can we support HLTAs in on a daily basis?  

How Teachers and Leaders might 
support CPD for Support Staff

Do we provide enough opportunities for our 
pupils to produce beautiful work? Do they have 
the chance to polish and refine something? Are 
they clear about what good work looks like? Have 
they been inspired by the finished work of others? 
How often do pupils get the chance to produce 
work for a real audience? Are there opportunities 
for multiple drafts, punctuated with honest and 
specific feedback? 

The schools which do this, are providing their 
pupils with something important - authentic work 
of high quality, something that pupils can be 
proud of.

Read on to be inspired by Mary Myatts blog and 
attached resources: 

Do we provide enough 
opportunities for pupils to 
produce beautiful work? What a great summary of 

the L.E.A.D. Leadership 
Conference. Thank to all 
who were able to attend. 

Click here to see 
some familiar faces 
and colleagues in 
Lincolnshire! 

Leadership 
Conference

Whether you are new to the profession or an experienced senior leader, you won’t want to miss this one...

Leading in Post-Covid Times

‘Different challenges require different solutions’

Reconnect Reinspire Recharge

LEADERSHIP 
CONFERENCE

LINCOLNSHIRE’S 

FRIDAY 13TH OCTOBER 2023
EPIC CENTRE, LINCOLNSHIRE SHOWGROUND, LINCOLN LN2 2NA

FROM 8.30AM - 3.30PM

Read Blog 
here

Do not miss the 
latest EDI updates 
and resources for 
your school. 

EDI EDI & PROTECTED CHARACTERISTICS 
A TEACHER AND LEADER RESOURCE

Focus area: Human Rights - Empathy month

November 2023
With the conflict in Israel and the ongoing conflict in the Ukraine many children and young people will be absorbing images and possibly conversations around war and conflict. Conflict can often bring with it prejudice and discrimination, whether against a people or country.

To help teachers, support staff and parents in supporting our pupils and young people visit the following support: How to talk to your children about conflict and war - 8 tips to support  and comfort your children.

SPOTLIGHT ON...

www.leadtshublincs.co.uk

Sunday 10th December Human Rights Day

Click 
here

Recommended Reading:
Talking to children and young people about war:

CLICK FOR 
MORE

This month we would like to introduce you to The Empathy Lab 
Empathy Action month takes place every November.
Read stories. Build empathy. Make a better world.
Young people are growing up in a society with a major empathy deficit;  

hate crimes are at their highest level since records began and there are  

increasing concerns about the negative effects of social media.

‘Empathy is a vital skill, and books are the best, and most fun, way to learn it.’- Cressida Cowell, Children’s Laureate

Follow the link to be able to win a Primary 
or Secondary Book Bundle featuring 
#EmpathyActionMonth authors

EmpathyLab is the first organisation to build children’s empathy, literacy  

and social activism through a systematic use of high-quality literature.  

Our strategy builds on new scientific evidence showing the power of  

reading to build real-life empathy skills. We believe that empathy is a  

beacon of hope in a divided world.You can download the Primary and Secondary Empathy Booklists via the website FREE.

Access Read  Aloud Videos 
– featured authors reading aloud from their the Empathy collection:

CLICK FOR 
MORE

TO VIEW
CLICK  
HERE

https://podcasts.apple.com/gb/podcast/supporting-hltas-in-their-professional-development/id1546748470?i=1000589678626&utm_source=marymyatt-learning.beehiiv.com&utm_medium=newsletter&utm_campaign=three-things-for-thursday
https://www.instagram.com/reel/CzqOA1mr23W/?igshid=NjIxYzk2NDViYg%3D%3D
https://www.marymyatt.com/blog/beautiful-work-23feb22?utm_source=marymyatt-learning.beehiiv.com&utm_medium=newsletter&utm_campaign=three-things-for-thursday
https://drive.google.com/file/d/1tLgEWjbXuGmk0E7mufM6KrbIyz0qIuxF/view


ITT

We are working in collaboration with DRET Teaching School Hub,  
to host a Train to Teach Event in Lincolnshire on the 6th December  
at the Hilton Hotel, Brayford North, LN1 1YW. 

We would be grateful if Headteachers can pass on the attached 
flyer to any staff that are considering becoming a teacher and also 
send the flyer out to parents, via their parents mail, to drum up 
interest in the event. The event is a chance for those considering 
entering primary or secondary education to come and meet a 
multitude of local providers and listen to a DfE advisor on the 
application process, including any financial incentives available.

Lincolnshire Train to Teach Event 
Wednesday 6th December

We advise that all schools sign up to the  
‘Get School Experience’ website through the 
‘Manage School Experience’ portal. 

This service enables schools to advertise 
the fact that they can offer ‘experience days’ 
for those considering entering teaching. 
The service will enable you to advertise 
your school and allow candidates to request 
experience dates. You’ll be able to accept or 
reject each request to suit your school diary. 

We need to be proactive in enabling possible 
candidates to gain school experience in each 
locality, across the primary and secondary 
sector.

How schools can support 
teacher recruitment?

Wednesday 6th December3pm – 7pm   •   Hilton Hotel, Brayford Wharf, Lincoln, LN1 1YW

www.leadtshublincs.co.uk

TRAIN TO TEACH  IN LINCOLNSHIRE

To find out more scan here

4pm - Presentation from DfE Advisor about the application process and financial support available 

5pm - Presentation from DfE Advisor (this will be a repeat of the 4pm presentation)

6pm - Expert Panel discussion

To book your place, click or scan here

If you are considering undertaking primary or secondary teacher training in Lincolnshire or North/North East 

Lincolnshire, this event provides you with a chance to speak face to face to local providers and ask questions  

to suit your individual needs. Across the afternoon/evening we have a series of events hosted by experts in  

their field to help those needing support with the application process and bursary/scholarship information.

CLICK TO 
BOOK

Post 2024, the ITT landscape for teacher training will 
look a little different. We have created an overview to 
share some of these changes with you. 

Click the link to read the information about the changes:

Information about ITT 
post-September 2024

www.leadtshublincs.co.uk

• Schools can shape and influence a high-quality workforce from the outset of a trainee’s career.  

 Hosting a trainee ensures that there is a succession plan in line with your recruitment and  

 retention strategy, supporting the current recruitment challenges.• All trainees add value to the cultural capital and future capacity within your school;  
 they add to the rich diversity of all schools.
• Trainees access the most up to date, evidence informed research and best practice from central  

 training. This can impact school improvement and the professional development of colleagues.
• Hosting a trainee is a very rewarding role for the mentor and the wider school staff; it can help  

 to prepare staff for leadership roles, as they support the development of a colleague.

HOW CAN MY SCHOOL GET INVOLVED?The best way to get involved in ITT is to register your school on the  
Get School Experience website, where those seeking to enter teaching,  
can complete volunteer placements at your school and you can check their  
suitability to train in your school.
Contact one of the accredited providers who will be working in Lincolnshire from 
24/25 onwards to express an interest in hosting a trainee teacher.

WHAT IS THE ROLE OF THE TEACHING SCHOOL HUB IN ITT?From September 2024, the DfE expects all Teaching School Hubs to work in 
partnership with all ITT providers, supporting the strategy and operational delivery 
of ITT across their Hub area. Working in collaboration with all providers, L.E.A.D. 
Teaching School Hub aims to ensure that the ITT and ECF curricular content is well 
aligned and progressive, supporting the highest quality of training for those entering 
the profession. 

If you have any questions about any of the information, please do not hesitate to contact admin@leadtshub.co.uk

WHAT ARE THE BENEFITS TO BEING INVOLVED IN ITT?

MYTH BUSTING AROUND HOSTING A TRAINEE TEACHER:Myth:  Hosting a trainee costs schools money. Busted:  There is no hidden cost for the school to host a trainee; in fact, from Sept 2024  

 mentors will receive payment from the DfE (see above) and some providers  
 will offer incentives beyond the mentor payment. Schools may choose to host a  

 ‘salaried trainee’ who is an employed member of staff, but this is their choice.  
 Most trainees will be ‘fee funded’ students (primary in the main, as there are no  

 bursaries). Shortage secondary subject trainees can access a bursary or scholarship.
Myth:  My commitment to hosting a trainee doesn’t take into account  
 my capacity challenges 
Busted:  Schools do have a choice about how long and when they host a trainee for and  

 can discuss this with the local providers. Some schools may only be able to host  

 a trainee for a six-week second school placement, which is fine. Others may be  

 able to host for the whole academic year. Providers will happily explore options  

 to suit the capacity of the school.

Myth:  I have to employ my trainee at the end of the year and I cannot guarantee this.
Busted:  There is no expectation for schools to employ their trainee at the end of  
 their training.

All providers 
offering ITT in 
Lincolnshire  

can be found  
here.

www.leadtshublincs.co.uk

The DfE review of Initial Teacher Training in 2021 identified the need to prioritise high-quality, consistently delivered 

provision for all trainees across the country. All organisations wishing to deliver ITT from September 2024 were asked to 

apply to be accredited, demonstrating that they would be able to deliver the new quality standards.

WHAT ARE THE CHANGES TO ITT FOR 2024/25?    

In total 179 providers have been accredited to deliver ITT courses 

in the reformed market meaning that approximately 25% of current 

providers will exit the market and instead form new partnerships 

with those reaccredited. An example of this reform is happening 

within Lincolnshire, where The Deepings SCITT and St George’s 

SCITT are choosing to close their provision and instead create a 

collaborative partnership. This will be led by the newly reaccredited 

Lincolnshire SCITT, offering high quality initial teacher training 

across the county for primary and secondary trainees.

As part of these reforms, the government aims to simplify the 

application system for candidates, so the term ‘school direct’ 

is no longer being used. Instead candidates will apply for their 

places directly to the provider. The Assessment Only route is still a 

viable route into teaching for unqualified teachers, with significant 

teaching experience in two schools.

Every provider has to have a progressive mentor training 

curriculum, with an expectation of 20 hours training, as a minimum. 

The DfE is funding the release for mentors to attend training 

and schools can claim up to £876 (£43.80 per hour) per mentor. 

Some providers will offer further financial incentives to schools, in 

recognition of the hard work of mentors. To overcome the barrier 

of mentors repeating training for different providers, Lincolnshire 

SCITT and Bishop Grosseteste University are collaborating to create 

a Lincolnshire mentoring curriculum.

All providers must ensure that there are four weeks of Intensive 

Training and Practice (IT&P) for trainees, in addition to the 

usual training programme*. During an IT&P week, trainees will 

focus on pivotal pedagogical principles of the ITT curriculum, 

that will demonstrate the link from the evidence-based theory 

and classroom practice. Trainees will engage in critical analysis, 

application of learning to classroom practice, and focused feedback 

on such practice. Schools, who are experts in the IT&P focus 

will be invited to host groups of trainees for observations and 

expositions of practice, to support their development. There will be 

financial incentives available to these schools.

There is an expectation that mentors meet with trainees for 1.5 

hours a week, however, this ‘training time’ could involve: lesson 

observations, feedback, target discussions, live coaching, planning 

discussions – so most mentors will spend this amount of time with 

trainees anyway.

All ITT programmes must be 36 weeks long (180 days) as a 

minimum, with 24 weeks (120 days) in school.

There is still an expectation for all trainees to teach in at least two 

schools, across their training year.*

The New Era of Initial Teacher Training from 2024/25

*The IT&P structure quoted here is for postgraduate ITT, undergraduate ITT will have different IT&P expectations.

https://schoolexperience.education.gov.uk/schools
https://www.eventbrite.co.uk/e/train-to-teach-event-lincolnshire-tickets-730332392847?aff=oddtdtcreator
https://drive.google.com/file/d/1u976kQIiBk_o-YRWm_DzZOoJ6knKPiq_/view


TO BOOK 
CLICK  
HERE

ECF

We are thrilled with the most recent feedback  
from the ECF events in the Autumn Term: 

ECT Year 1 Mentors - Our Regional Events are 
rapidly approaching. Please ensure that you are 
signed up to attend one of our Regional Events.

Mentor Regional Event

The dates and 
locations of 
our Regional 
Events can be 
viewed here. 

September 2023   Year 1 Cohort

Date
TimeThursday 29th February 2024 9am-4pm Greetham Valley - RUTLAND

Monday 4th March 2024 9am-4pm Bentley Hotel - LINCOLN

Location

REGIONAL 
MENTORS
Term 2    Spring 2024

LOCAL 
GROUP  
ECTS
Term 1 
Autumn 2023

Date
TimeTuesday 12th March 2024 9am-4pm Greetham Valley - RUTLAND

Thursday 27th March 2024 9am-4pm YMCA Newark & Sherwood – NEWARK

Location

REGIONAL ECTSTerm 2    Spring 2024

Date
LocationMon 2nd Oct 2023 9am-12pm L.E.A.D. Teaching School Hub - LINCOLN Primary/Secondary

Mon 2nd Oct 2023 1pm-4pm L.E.A.D. Teaching School Hub - LINCOLN Primary/Secondary

Wed 29th Nov 2023 9am-12pm L.E.A.D. Teaching School Hub - LINCOLN EYFS/Primary

Wed 29th Nov 2023 1pm-4pm L.E.A.D. Teaching School Hub - LINCOLN SEND/SEMH

Thu 30th Nov 2023 1pm-4pm QEGS - HORNCASTLE 
Primary/Secondary

Fri 1st Dec 2023	 9am-12pm		 Springfields	Events	&	Conference	Centre	-	SPALDING	 Primary/Secondary

Fri 1st Dec 2023	 1pm-4pm		 Springfields	Events	&	Conference	Centre	-	SPALDING	 Primary/Secondary

Tues 5th Dec 2023	 9am-12pm	 The	Pavilion	-	NOTTINGHAM	
L.E.A.D.	Trust	Schools

Tues 5th Dec 2023	 1pm-4pm	 The	Pavilion	-	NOTTINGHAM	
L.E.A.D.	Trust	Schools

Wed 6th Dec 2023 9am-12pm Staniland Academy - BOSTON 
Primary/Secondary

Most suitable for 

Time

LOCAL 
GROUP  
MENTORS
Term 1 
Autumn 2023

Date
LocationTues 7th Nov 2023 9am-12pm L.E.A.D. Teaching School Hub - LINCOLN EYFS/Primary

Tues 7th Nov 2023 1pm-4pm L.E.A.D. Teaching School Hub - LINCOLN SEND/SEMH

Thu 9th Nov 2023 1pm-4pm QEGS - HORNCASTLE 
Primary/Secondary

Wed 15th Nov 2023 9am-12pm Staniland Academy - BOSTON 
Primary/Secondary

Thu 16th Nov 2023	 9am-12pm		 Springfields	Events	&	Conference	Centre	-	SPALDING	 Primary/Secondary

Thu 16th Nov 2023	 1pm-4pm		 Springfields	Events	&	Conference	Centre	-	SPALDING	 Primary/Secondary

Tues 21st Nov 2023 9am-12pm  L.E.A.D. Teaching School Hub - LINCOLN Primary/Secondary

Tues 21st Nov 2023 1pm-4pm  L.E.A.D. Teaching School Hub - LINCOLN Primary/Secondary

Wed 22nd Nov 2023	 9am-12pm	 The	Pavilion	-	NOTTINGHAM	
L.E.A.D.	Trust	Schools

Most suitable for 

Time

LOCAL 
GROUP  
ECTS
Term 3 
Summer 2024

Date
LocationMon 20th May 2024 9am-12pm L.E.A.D. Teaching School Hub - LINCOLN Primary/Secondary

Mon 20th May 2024 1pm-4pm L.E.A.D. Teaching School Hub - LINCOLN Primary/Secondary

Tues 11th Jun 2024	 9am-12pm	 The	Pavilion	-	NOTTINGHAM	
L.E.A.D.	Trust	Schools

Tues 11th Jun 2024	 1pm-4pm	 The	Pavilion	-	NOTTINGHAM	
L.E.A.D.	Trust	Schools

Wed 12th Jun 2024 9am-12pm L.E.A.D. Teaching School Hub - LINCOLN EYFS/Primary

Wed 12th Jun 2024 1pm-4pm L.E.A.D. Teaching School Hub - LINCOLN SEND/SEMH

Thu 13th Jun 2024 1pm-4pm QEGS - HORNCASTLE 
Primary/Secondary

Wed 19th Jun 2024 9am-12pm Staniland Academy - BOSTON 
Primary/Secondary

Tues 25th Jun 2024	 9am-12pm	 Springfields	Events	&	Conference	Centre	-	SPALDING	 Primary/Secondary

Tues 25th Jun 2024	 1pm-4pm		 Springfields	Events	&	Conference	Centre	-	SPALDING	 Primary/Secondary

Most suitable for 

Time

With regards to the ECF, funding is 
available to schools to support the 
backfill. If you have not checked 
whether you have received the 
funding, please find read the 
information in the links below:

Daniel Callaghan, Teacher at Thorpe Primary in  
Bradford, won the Silver Award for Outstanding  
New Teacher of the Year at the National Teaching Awards 
2023. In this blog, he talks about his experience as an  
Early Career Teacher (ECT) and shares some top tips.

Backfill 
Payment  

ECF/ 
Mentoring

Do not miss this blog post  
in relation to ECF

Feedback from 
participants who 
have attended 
the training has 
included: 67%

Very good

99%
Good+

ECT 69%
Very good

100%
Good+

Overall72%
Very good

100%
Good+

Mentors

‘Great session, 
engaging and 
informative’

Autumn Term ECF events feedback

‘Brilliant training- a real 
opportunity to collaborate and 

network with fellow ECTs’

https://ecf.eddevtrust.com/login/index.php
https://drive.google.com/file/d/18SjWN3reOCOXb4_TBFBfx0gk3E2nuIop/view?afp=ECF%20Local%20and%20Regional%20Training%20Calendar%202023-2024%2Fsingles%205.pdf&afmt=application%2Fpdf
https://www.gov.uk/government/publications/backfill-payments-for-time-off-timetable-for-early-career-framework-ecf-mentor-training-national-roll-out
https://www.gov.uk/government/publications/backfill-payments-for-time-off-timetable-for-early-career-framework-ecf-mentor-training-national-roll-out/backfill-payments-for-time-off-timetable-for-early-career-framework-ecf-mentor-training-national-roll-out#howdfechecks-the-eligibility-ofmentor
https://teaching.blog.gov.uk/2023/11/14/how-does-it-feel-to-be-an-award-winning-early-career-teacher/


Furthermore, under progress review it states that.

2.50. Progress reviews are expected to be informed 
by existing evidence of the ECT’s teaching and to be 
conducted with sufficient detail to ensure that there is 
nothing unexpected for the ECT when it comes to their 
formal assessment.

2.51. Progress reviews are not formal assessments and 
there is no requirement for ECTs to create evidence 
specifically to inform a progress review. ECTs are expected, 
nonetheless, to engage with the process and provide 
copies of existing evidence as agreed with the induction 
tutor.

Under assessment reviews it states that:

2.57. Evidence for assessments must be drawn from the 
ECT’s work as a teacher during their induction. To ensure 
evidence gathering is not burdensome for the ECT, formal 
assessment meetings should be informed by evidence 
gathered during progress reviews and assessment periods 
leading up to the formal assessment. This will consist of 
existing documents and working documents. There is no 
need for the ECT to create anything new for the formal 

assessment, they should draw from their work as a teacher 
and from their induction programme. Judgements made 
during the induction period should relate directly to the 
Teachers’ Standards and should not be made against the 
ECF. We recommend that the ECT and Induction Tutor 
firstly have a look through the paperwork templates that 
have been uploaded into the ‘resources’ folder on ECT 
Manager. There are templates for ECTs to record training 
that they have had, particular pieces of evidence that you 
have through teaching etc. 

As an Appropriate Body, we recommend that ECTs and 
Induction Tutors look at the paperwork templates on ECT 
Manager and agree what the expectations for collating 
evidence are in that particular educational institution. 
It is important that these expectations are transparent 
between both parties so that when it comes to a progress 
review meeting (formal or informal) there is a shared 
expectation of what will be presented.

There is no expectation to keep a separate file of evidence 
but as an AB we do recommend that it is good practice to 
keep track of training you have received (see ECT Manager, 
Resource D-Professional Learning Log).

Evidence against the Teachers’ Standards
AB Following the statutory induction information event, we received several enquiries around in 

relation to evidence collation/expectations whilst serving the statutory induction period.

The statutory guidance states under the Induction Tutor’s role and responsibilities that 
they should ensure that all monitoring and record keeping is done in the most streamlined 
and least burdensome way, and that requests for evidence from ECTs do not require new 
documentation but draw on existing working documents.

What should I do if my ECT has resigned?
Contact your L.E.A.D. Delivery Partner as soon as possible. Include the 
following information:

• ECT initials and ECT’s school

• The ECT’s last working day

You will be required to complete an interim assessment prior to 
the ECT’s final working day. As per the statutory guidance: ‘Interim 
assessments should be completed by the induction tutor or 
headteacher when an ECT leaves post after completing one term or 
more in an institution but before the next formal assessment would 
take place. It is expected that an interim assessment takes place before 
the ECT leaves post. In exceptional circumstances where an interim 
assessment cannot be completed before the ECT leaves post (for 
example, in situations where an absent ECT subsequently leaves their 
post without returning) the induction tutor or headteacher are still 
expected to complete an interim assessment report and provide a copy 
to the appropriate body and the ECT.’

Concerns about the 
performance of an ECT who 
is not performing against the 
Teachers’ Standards
The Teaching School Hub has a robust 
escalation process in relation to the 
Appropriate Body actions which are 
undertaken when a school has concerns 
around an ECT’s performance. To support 
schools further, we are currently developing 
a clear toolkit for greater clarity in relation 
to the actions undertaken by the school to 
ensure a fair and objective process for all 
involved. We will share this with you once it 
is finalised. In the meantime, please do not 
wait for assessment points to occur and raise 
any concerns immediately with the Teaching 
School Hub AB lead Sophie Lougher. 

Rachael Viscomi 
ECF & AB Administrator 

rachael@leadtshub.co.uk

 If there is anything specific that you require an answer to, please do not hesitate to contact:

Sophie Lougher 
ECF & AB Lead
sophielougher@leadtshub.co.uk

Telephone:  
01522 214459



Applications are also open  
for the three LEADERSHIP 
PROGRAMMES – 
NPQH (Headship) 
NPQSL (Senior Leadership) 
NPQEYL (Early Years Leadership)

NPQ

CLICK  
HERE

Curriculum Hubs
Please visit the offer from the 
range of Curriculum Hubs: 

English Hubs
Witham St Hughs English Hub

We are now accepting applications  
for the 2024 Spring cohort of  
NPQ Leading Primary Maths 

CLICK TO 
BOOK

Stronger Practice Hub status
The Pen Green Centre in Corby has been awarded Stronger Practice Hub status. In relation 
to Curriculum Hub partnerships, L.E.A.D. Teaching School Hub will be working in partnership 
with Pen Green to support professional development in the Early years. 

Funded by the Department for Education and delivered by National Children’s Bureau and 
the Education Endowment Foundation, Stronger Practice Hubs aim to support early years 
settings and childminders to improve outcomes for children in their local area across the 
Early Years Foundation Stage, but specifically focusing on areas of development that research 
states have been most impacted by COVID-19: personal social and emotional development 
(PSED); communication and language, and early literacy and maths.

CPD

We are working in partnership with the Maths Hub,  
Redhill Teaching School Hub and the Church of England. 

We also have places 
available on the Early 
Headship Coaching Offer. 

To sign up for one of 
the above mentioned 
programmes click here.

Applications are also open for the  
SPECIALIST PROGRAMMES – 
NPQLT (Leading Teaching)
NPQLTD (Leading Teacher Development)
NPQBC (Behaviour and Culture)
NPQLL (Leading Literacy). 

Participants for Cohort 5 Leadership and Specialist 
programmes have been busy this week accessing their first 
National Seminar with colleagues from across the country 
accessing the same programmes. It has been fantastic for 
us all to see how motivated and engaged participants are 
already, with many completing their on boarding materials 
within the first few days of these being released.

November has been a really exciting month 
with the start of the NPQ Graduate  
Seminar Series launching later this month.  
The NPQ Graduate Seminar series is an 
exciting additional offer to all our former 
participants in the same way as an Alumni 
group would work.

NPQLPM (LEADING PRIMARY MATHEMATICS)

www.leadtshublincs.co.uk

What is the National Professional Qualification for  
Leading Primary Mathematics (NPQLPM)?The NPQ Leading Primary Maths is the newest programme released  

by the DfE. The programme is designed to support teachers with learning  

how to use mastery approaches to teach maths effectively in the classroom.NPQLPM is designed for:• Teachers and leaders with responsibility for leading maths across a primary  

 key-stage or school, or those who want to have this responsibility
• Teachers familiar with mastery approaches to teaching primary maths,  

 who want to improve leadership skills in this area• Subject leaders in a school already engaged in the primary  
 Teaching for Mastery programme or similar programme example

Click here to book

Apply for your place on NPQ Leading Primary Maths today!

What is the time commitment? This course will:
• Take 12 months to complete• Involve an average of 1 to 2 hours of   study each week• Be a mix of self-study and group sessions• Start February 2024

 What is the time course structure? The course includes 10 topics, outlined in  
the course framework. Providers use this 
framework to design their course.The course includes:• Independent study• Group coaching

• Face-to-face sessions with other participants

PROGRAMME OVERVIEW

HOW TO APPLY: Applications are now open and information about how to apply can 

also be found on the L.E.A.D. Teaching School Hub website. Once on the link it will 

direct you to the DfE website, you will need to:  1.  Choose Church of England as your provider
  2.  Choose Area 6 Nottinghamshire, to select Redhill as your local delivery partner.

We are pleased to offer the NPQLPM  in partnership with Redhill Teaching School Hub,  
The Church of England Foundation for Educational Leadership and the Maths Hub

CLICK TO 
VIEW

https://www.leadtshublincs.co.uk/page/?title=Curriculum+Hubs%2FCalendar&pid=39
https://www.leadtshublincs.co.uk/page/?title=New+NPQ+in+Leading+Primary+Mathematics+SIGN+UP&pid=51
https://www.leadtshublincs.co.uk/page/?title=Sign+up+for+an+NPQ&pid=47
https://drive.google.com/file/d/1pD8nsyTlNs1tmTxRStVA8PTdpUrUhh64/view


Nine Reasons to work with East Midlands East Maths Hub
Why get involved with the Maths Hubs Programme? Find out how it can benefit you and your school.

1

You can improve staff and pupil 
attitudes towards maths
Did you know that one in three adults has 
maths anxiety? It’s common for teachers 
to feel uncomfortable with certain 
areas of maths, often coming from their 
own school experiences. East Midlands 
east Maths Hub works to combat this 
through offering specialist knowledge 
(SKTM) programmes. Taking part will 
help you develop confidence with the 
maths content and develop pedagogical 
approaches to effectively support pupils 
– passing on a positive attitude to maths!

Tailored CPD is available for 
support staff
We know how instrumental teaching 
assistants are in supporting pupils in the 
maths classroom. Recommendations 
from Ofsted and the EEF say that all 
schools should provide continuing 
professional development for teaching 
assistants. 
East Midlands East Maths Hub offers 
programmes for primary and secondary 
TAs, to support the quality teaching of 
maths by all adults in the classroom.

High-quality CPD attracts 
teachers to work in your school
East Midlands Maths Hub offers 
primary and secondary Early Career 
Teacher programmes to develop 
maths subject knowledge and 
pedagogy for new staff. 
These programmes run over 
two years and focus on teaching 
for mastery, lesson design and 
developing confident classroom 
practice, so your ECTs are supported, 
and their teaching develops.

There are opportunities for you to 
progress in your career
Engaging with your hub doesn’t only 
mean improving maths provision. With 
staff retention a focus for many school 
leaders, it’s more important than ever that 
experienced staff are developed and have 
the chance to become experts in their 
field of interest. You can train to become 
an accredited Professional Development 
or School Development Lead, or a 
Mastery Specialist.

Ofsted recommends us!
The Maths Hubs Programme provides 
effective CPD to ensure that all pupils 
get a quality maths education, which has 
a positive impact on school and pupil 
outcomes. 
We care about the mathematical journey 
of every child, from Early Years to post-
16, and the latest Ofsted maths report 
identifies the benefits of working with us. 

You get to collaborate with others 
Participating in a Work Group means 
you get to work in small groups with 
local teachers and schools, learn from 
each other, and share good practice. 
It isn’t often you get the opportunity 
to network and collaborate with other 
teachers outside your school’s setting, 
and we know how much you value it. 
With 2 in 3 schools in England already 
active within the Maths Hubs Network, 
what are you waiting for.

For all our available work groups please download our Primary 
or Secondary catalogue or visit our website for dates.  

Professional Development for  Secondary Schools and Teachers Secondary Teaching for Mastery Development 
Work Groups 
Secondary Teaching for Mastery Sustaining Work 
Groups 
Secondary Maths Subject Leaders Community 
Secondary Maths MAT Leaders Community  Years 5-8 Continuity Work Groups   

——————  
Professional Development for  Post-16 and Teachers Developing Core Maths Pedagogy Work Groups 

Developing A Level Pedagogy Work Groups Cross Phase – Supporting Low Attainers to Achieve a 
L2 Qualification in Mathematics Work Group 
 
 

Leadership Development  Opportunities 
Secondary Maths Subject Leaders Community 
Secondary Maths MAT Leads Programme  
 
 
——————  
 
 
 
 
 
 
 

 

Specialist Knowledge for Teaching Mathematics Programmes Secondary Early Career Teachers Programmes 
Secondary Non-specialist Teachers Programmes 
Secondary Teaching Assistants Programmes 
Core Maths Teachers Programmes  
——————  

Professional Development for ITT Providers 
Strengthening Partnerships with ITT Providers  
Community 
 

ncetm.org.uk  

Ready to take the first step? 
Get in touch with East Midlands Maths Hub today!

Email: enquiries@ememathshub.org
Tel: 01636 817 377
www.ememathshub.org

ncetm.org.uk  

SecondaryPrimary

Every state-funded school is 
within a hub area and has access 
to over 30 different project
Small or large schools, mixed-age 
classes, special schools, AP schools, 
schools in disadvantaged areas and 
even schools that are already achieving 
good results can all benefit from 
Maths Hub involvement. Together we 
strive for excellence in maths, which 
means continually improving, no 
matter where you are.

Maths Hubs prioritise quality, 
ongoing professional development – 
not just a ‘one-off’ course.
Teaching for mastery focuses on all pupils 
being included & taught together.
Each of the three types of professional 
development activity provided by 
hubs focuses on sustained practice 
development, so that you can make a 
long-term impact on the quality of your 
maths provision. A Work Group typically 
spans an academic year, with regular 
workshops led locally by an expert teacher 
and leader of professional development. 
You get to try out new approaches in your 
own classroom, and work with colleagues 
to make school-wide improvements.

Teaching for mastery focuses 
on all pupils being included and 
taught together
At the heart of every Maths 
Hub project is mastery, and the 
understanding that pupils of all ages 
can succeed. 
Mastery involves whole-class teaching 
and covering the same content with all 
children, so pupils develop a deep and 
lasting understanding of mathematical 
concepts. 
Sounds interesting? Whatever your 
school context, teaching for mastery 
will benefit your pupils.

2 3
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http://www.ememathshub.org/
http://www.ememathshub.org/uploads/1/1/9/2/119209091/primary_catalogue_2023-24.pdf
http://www.ememathshub.org/uploads/1/1/9/2/119209091/secondary_cataloge_2023-2024.pdf


Upcoming CPD Click on your chosen 
programme to bookCPD

Primary Reading  
Framework webinar

Monday 4th December 

SEND Huh
Tuesday 5th December 

Deputy and Assistant Headship
Tuesday 5th December 

Unpicking and evaluating 
your school Inspection Data 

Summary Report (IDSR)
Tuesday 12th December 

Effective Early Years Provision, 
Curriculum and Assessment

Tuesday 5th December 

Research Workgroup
Wednesday 6th December 

Y1- Developing the expertise of 
teachers in the teaching of writing

Wednesday 6th December 

SEND Leadership – A Tiered 
Approach (Tier 4: Teachers)

Thursday 7th December 

Early Years Subject  
Specialist Group

Tuesday 12th December 

HfL Education KS2  
Reading Fluency Project

Access from 12th December 

HfL Education KS3  
Reading Fluency Project

Access from 12th December 

EAL Subject Leader  
Specialist Group

Thursday 18th January 

SEND Leadership – A Tiered 
Approach (Tier 4: Teachers)

Thursday 18th January 

SEND Leadership – A Tiered 
Approach (Tier 3: Middle leaders)

Wednesday 17th January 

Exploring the benefits of 
Mind Mapping to support 

long term memory age
Friday 19th January 

https://event.bookitbee.com/46415/primary-reading-framework-webinar
https://event.bookitbee.com/44450/send-huh
https://event.bookitbee.com/44470/deputy-and-assistant-headship
https://event.bookitbee.com/44462/unpicking-and-evaluating-your-school-inspection-da
https://event.bookitbee.com/44429/effective-early-years-provision-curriculum-and-ass
https://event.bookitbee.com/44487/research-workgroup
https://event.bookitbee.com/44634/developing-the-expertise-of-teachers-in-the-qualit
https://events.bookitbee.com/learn-send-hub/send-leadership-a-tiered-approach-tier-4-teachers/
https://event.bookitbee.com/44432/early-years-subject-leader-specialist-group
https://event.bookitbee.com/44877/hfl-education-ks2-reading-fluency-project
https://event.bookitbee.com/44878/hfl-education-ks3-reading-fluency-project
https://events.bookitbee.com/learn-send-hub/send-leadership-a-tiered-approach-tier-3-middle-2/
https://events.bookitbee.com/learn-send-hub/send-leadership-a-tiered-approach-tier-4-teachers/
https://event.bookitbee.com/44461/exploring-the-benefits-of-mind-mapping-to-support
https://event.bookitbee.com/44395/eal-subject-leader-specialist-group


Click on 
your chosen 
programme 

to book

Missed  
an issue?
View previous issues  
of the newsletter

We hope you have all 

had a restful break,  

it is unbelievable that 

the summer term 

is upon us already! 

As the days become 

brighter in the 

coming months,  

we wish you all the 

best for the new 

term ahead. 
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Proud to be working with

APRIL 
& MAY 
NEWS...

The newsletter contains 

key updates in each 

area of the the Hub’s 

responsibility: ITT, 

ECF, NPQ, CPD and 

Curriculum Hubs. 

Alongside this, we have  

a number of updates  

and resources which  

may be useful for your 

school to use during  

staff development 

sessions, widening 

knowledge of the 

educational landscape. 

Please do share 

the newsletter with 

colleagues to maximise 

the reach and impact. 

www.leadtshublincs.co.uk

Firstly the Teaching School Hub would 

like to thank all leaders who completed 

the needs analysis within the most recent 

Headteacher briefings across the county. The 

feedback was powerful in shaping the future 

programmes including CPD for 2023/24.

Headteacher Lincolnshire’s CPD 

Needs Analysis Outcomes

Read the full range of comments here.

CPD: Ofsted 

and protected 

characteristics - 

brilliant.

ECF: Training has  

been high quality for ECTs 

and Mentors and had clear 

impact in school and  

on practice.

NPQ: NPQ facilitators are 

excellent, key elements are really 

relevant for new leaders, related 

to reflection, recognising need, 

planning improvement and 

coaching.

CPD: A greater breadth of 

CPD on offer, this has also 

responded to the external 

climate and political 

agendas.

Following a busy half term, the Teaching School Hub team would like to share a sincere note 

to say thank you for your ongoing support, feedback and commitment to the CPD on offer. 
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Proud to be working with

JUNE & JULY NEWS...
The outcomes below demonstrate the extent of the engagement this year in all areas. This has been 

shared with the DfE and is a testament to the partnership working and outward facing approach 

across the county and beyond. 

www.leadtshublincs.co.uk

2022/23 LINCOLNSHIRE SCHOOL ENGAGEMENT ONLY

ECF 96% Good+
63% Excellent

FEEDBACK FROM PARTICIPANTS REGARDING THE IMPACT AND QUALITY

NPQ 98% Good+
76% Excellent

OF THE 365 SCHOOLS IN LINCOLNSHIRE:
89% Schools engaged with wider CPD

89%

11%

All  
CPD

OVERALL 
ENGAGEMENT

CPD

287 schools

21%

79%

NPQ

351 participants   158 schools

43% 57%

ECF

265 ECTs    207 schools

57% 43%

Hub

266/365 schools

27%

73%

Equality, Diversity & Inclusion
L.E.A.D. Teaching School Hub remains committed to supporting 

schools in developing their approach to Equality, Diversity, 

Inclusion and Protected Characteristics. 

EDI & PROTECTED CHARACTERISTICS 

A TEACHER AND LEADER RESOURCE

Focus area: Gender

www.leadtshublincs.co.uk

October 2023

Recommended Reading:

To find out more about 

Nudge the Gender Box
CLICK FOR 

MORE

Contacting Dr Shaw:

You are most welcome to contact 

Dr Shaw to share the actions you 

subsequently take as a result of reading 

this document, to answer any questions 

you may have, or to find out more 

information about the PhD study. 

Email: rs@res-ed.co.uk

Dr Rachael Shaw ,the Headteacher of Branston 

Junior Academy, has spent several years 

contemplating and exploring the concept of 

gender, gaining her PHD in how children’s 

gender stereotypical perceptions can be harmful 

to their future aspirations and to their mental 

health; and how teachers can effectively 

challenge these ‘gender boxes’. 

Through engagement with the research Rachel 

has created a concept which can be easily 

understood and actioned by staff who work in 

schools. It is entitled ‘Nudge the Gender Box’.

SCHOOL IN FOCUS

Bishop King Primary  

C of E School:

During 2022-23, five 

primary SCITT trainees 

were placed at Bishop 

King Church of England 

Primary School in the 

city of Lincoln as their 

main school setting. 

Read the CASE STUDY 

Developing Knowledge 

and Understanding of EDI in a 

Lincolnshire SCITT Primary Partner School.

READ MORE 
HERE

“I have recently (2023) completed my PhD 

(prof), at the University of Lincoln where 

I have been exploring the potential harm 

that putting children and young people 

into ‘gender boxes’ can cause with regards 

to their current and future personal, 

academic and career aspirations, as well 

as to their mental health and wellbeing. 

For the sake of simplicity, and to avoid 

any dilution caused by divergence into 

other gender-related areas, I use the 

term ‘gender’ to mean the behaviours, 

attributes, and traits which society 

stereotypically dictates as indicative of 

being either ‘male’ or ‘female’.”

October
• Breast Cancer Awareness Month • ADHD Awareness Month

• Menopause Awareness Month • Black History Month

• Global diversity Awareness Month • Lupus Awareness Month 

• Down Syndrome awareness Month

1 
Sat

2 
Sun

3 
Mon

4 
Tues

5 
Wed

6 
Thur

7 
Fri

8 
Sat

9 
Sun

10 
Mon

11 
Tues

12 
Wed

13 
Thur

14 
Fri

15 
Sat

16 
Sun

17 
Mon

18 
Tues

19 
Wed

21 
Fri

22 
Sat

UK National  

Inclusion Week

Anniversary of the 

introduction of the 

Equality Act

International Day  

of Older Persons

Navaratri

International Day  

of Non-Violence

Feast of the 

Guardian Angels

Navaratri

Dyslexia  

Awareness Week

National Braille Week

Navaratri

Blessing of the Animals

Feast of St Francis  

of Assisi

Navaratri

World Teachers’ Day

Dussehra

Navaratri

Yom Kippur

World Cerebral  

Palsy Day

World Dyslexia 

Awareness Day

Mawlid al-Nabi

Birthday of  

Guru Ram Das

Baby Loss  

Awareness Week

Dysbraxia  

Awareness week

National Work Life Week

World Homeless Day

World Mental  

Health Day

Sukkot

International Day  

of the Girl Child

National Coming  

Out Day

Sukkot

Sukkot

World Sight Day

Sukkot

Sukkot

International Day 

of Rural Women

Sukkot

World Food Day

Sukkot

National Adoption Week

International Day for the 

Eradication of Poverty

Shemini Atzeret

Anti-Alavery Day

World Menopause Day

Feast of Saint Luke

Shemini Atzeret

Simchat Torah

International 

Pronouns Day

World Values Day

International Stammering 

Awareness Day

Show Racism the  

Red Card Day

www.leadtshublincs.co.uk

EDI Calendar

Click here to 
view October

Please find 
the latest 
newsletter 

here 

The Teaching School Hub team 
are writing to you in the hope 
that the Autumn Term has 
started positively. It has been 
an exciting time for the Hub, 
launching this year’s CPD and 
preparing for the upcoming 
leadership conference. 
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Proud to be working with

OCTOBER 
NEWS...

We have approximately 200 
leaders across the county who 
are coming to the conference, 
alongside every Curriculum Hub 
and ITT provider. We look forward 
to seeing you on the day. 

www.leadtshublincs.co.uk

October • Breast Cancer Awareness Month • ADHD Awareness Month
• Menopause Awareness Month • Black History Month
• Global diversity Awareness Month • Lupus Awareness Month 
• Down Syndrome awareness Month

1 
Sat

2 
Sun

3 
Mon

4 
Tues

5 
Wed

6 
Thur

7 
Fri

8 
Sat

9 
Sun

10 
Mon

11 
Tues

12 
Wed

13 
Thur

14 
Fri

15 
Sat

16 
Sun

17 
Mon

18 
Tues

19 
Wed

21 
Fri

22 
Sat

UK National  Inclusion Week
Anniversary of the introduction of the Equality Act

International Day  of Older Persons
Navaratri

International Day  of Non-Violence
Feast of the 
Guardian Angels
Navaratri

Dyslexia  
Awareness Week
National Braille Week
Navaratri

Blessing of the AnimalsFeast of St Francis  of Assisi
Navaratri

World Teachers’ Day
Dussehra
Navaratri
Yom Kippur

World Cerebral  Palsy Day

World Dyslexia Awareness Day

Mawlid al-Nabi

Birthday of  
Guru Ram Das

Baby Loss  
Awareness Week
Dysbraxia  
Awareness week
National Work Life WeekWorld Homeless Day

World Mental  Health Day
Sukkot

International Day  of the Girl Child
National Coming  Out Day

Sukkot

Sukkot

World Sight Day
Sukkot

Sukkot

International Day of Rural Women
Sukkot

World Food Day
Sukkot

National Adoption Week
International Day for the Eradication of Poverty

Shemini Atzeret

Anti-Alavery Day
World Menopause Day
Feast of Saint Luke
Shemini Atzeret
Simchat Torah

International Pronouns Day

World Values Day

International Stammering Awareness Day
Show Racism the  Red Card Daywww.leadtshublincs.co.uk

Please find 
the latest 
calendar 

here 

The 2023/24 Brochure

TO VIEW
CLICK  
HERE
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NOVEMBER NEWS...Welcome to the second half of the Autumn Term. We were delighted to be joined by so many of you at our recent Leadership Conference in October.The feedback was overwhelmingly positive 
from the day and we hope that you were able to 
recharge and reconnect with others as intended. 
For those who were fortunate enough to hear 
from Richard Gill (CBE) on the day, he shared 
an insight into challenging the current narrative 
around education, a really thought provoking 
input accompanied by quote and image: 

www.leadtshublincs.co.uk

We Need to be Ambitious

“The greatest danger for most of us lies not in setting our aim too high and falling short; but in setting our aim too low and achieving our mark.”Michelangelo

www.leadtshublincs.co.uk

Supporting KS2 and KS3 
Teachers with Developing 

Reading Fluency
Wednesday 24th January

Teaching about Healthy 
Relationships - Primary

Wednesday 24th January

Active Spelling Open Morning 
Tuesday 30th January

Active English Open Morning 
Tuesday 30th January

Early / New to Headship
Wednesday 31st January

Teaching about Healthy 
Relationships - Secondary
Wednesday 31st January

RE Subject Leader  
Specialist Group

Thursday 1st February

Music Subject Leader 
Specialist Group

Thursday 1st February

SEND Leadership – A Tiered 
Approach (Tier 4: Teachers)

Thursday 1st February

https://www.leadtshublincs.co.uk/page/?title=Newsletters%2FUpdates&pid=40
https://www.leadtshublincs.co.uk/
https://event.bookitbee.com/44547/supporting-key-stage-2-and-key-stage-3-teachers-wi
https://event.bookitbee.com/44610/teaching-about-healthy-relationships-primary
https://event.bookitbee.com/44439/active-spelling-open-morning-300124
https://event.bookitbee.com/44445/active-english-open-morning-300124
https://event.bookitbee.com/44471/early-new-to-headship
https://event.bookitbee.com/44609/teaching-about-healthy-relationships
https://event.bookitbee.com/44397/re-subject-leader-specialist-group
https://event.bookitbee.com/44699/music-subject-leader-specialist-group
https://events.bookitbee.com/learn-send-hub/send-leadership-a-tiered-approach-tier-4-teachers/

