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WELCOME BACK TO 2024
Happy New Year! We hope you had a restful break and a great start to the new term.  
The team at L.E.A.D. Teaching School Hub is committed to working with colleagues, ensuring that there is a 
level of ease and equitable access to quality assured professional development. In this newsletter, you will 
find the latest updates and DFE guidance. It is not too late to register for an NPQ programme, currently fully 
funded by the DfE. If you have taken on an Early Career Teacher this term you will need to register them with 
the DfE and the Teaching School Hub as the Appropriate Body. 

If you have any questions or queries regarding any of these items or any other aspect of the work of your 
Teaching School Hub, please do not hesitate to contact the Hub.

https://www.leadtshublincs.co.uk/
https://www.leadtshublincs.co.uk/


View case 
studies  

here

DfE Case Studies in 
relation to ECF and NPQs

Effective leadership values and protects wellbeing and instills an ethos of responsibility for one’s own 
wellbeing as well as a responsibility to the wellbeing of all others.  Effective schools value relationships highly.  
They promote a culture of getting the best from every individual and support individuals to get the best from 
themselves, in order to achieve the best from its children, young people, staff and school community. 

Below is a scaling tool for Senior leaders and Headteachers to identify the aspects of wellbeing and unpick 
the barriers and enablers further. 

Headteacher and Senior Leader Wellbeing Wheel

0 10

Sticking to the school values 
and vision of the school

Prioritising, communicating 
and delegating responsibilities

Staying positive and modelling 
optimism/professional behaviours

Exercise and physical 
wellbeing daily 

Accepting and identifying 
that some challenges are 
beyond your control

Actively seeking connectivity and 
professional support from others

Staying focussed on 
wellbeing and learning 
outcomes for pupils. 

Establishing time 
daily to stand 
back and reflect

The DfE have endorsed this portal which gives the 
opportunity for schools to send a thank you message 
to a teacher or member of support . 

Send a Thank You
Find out 

more  
here

View 
here

https://drive.google.com/drive/folders/17CsLEbXD6vAQOxHrZJ9jFE1UIRZVPvxn
https://thankateacher.co.uk/thank-a-teacher/thank-a-teacher-form/?utm_medium=email&utm_source=govdelivery
https://drive.google.com/file/d/1pmyyVgSBnF2mZcsHJQ_whbp5OG30xYx-/view


EVIDENCE SNACKS
Free, weekly resource: evidence snacks from Peps Mccrea 
are  available. This is a weekly 5-minute read email for 
evidence hungry teachers, delivered every Thursday 
morning. Each contains an easily digestible ‘big idea and a 
handful of little updates’ to help keep up to speed with the 
latest thinking and research around effective teaching.

To Share with Teachers/Developing Pedagogy

To share with Subject Leaders

GREATER DEPTH
Principles for challenging 
higher attaining pupils can 
be found here. This may be a 
good staff meeting starter? 

5 PRINCIPLES FOR EAL TEACHING
A number of schools have approached us with a change  
in demographic and an increasing number of EAL pupils. To 
support this further, the Bell Foundation have produced a range 
of resources and materials to support teachers in this area.

FOR HISTORY LEADERS
This series of History films by Glenn Carter of  
History Rocks gives teachers context and key 
knowledge across a range of topics for KS1 and KS2  
that both ignites their curiosity & gives them increased 
confidence teaching the content in the  
classroom. Please see the link to these videos: 

IMPROVING PRIMARY SCIENCE- 
FOR SCIENCE LEADERS
The Education Endowment Fund  
have produced guidance reports  
in relation to Improving Primary  
Science. The link to these reports  
can be found here. 

Attendance, Pupil Premium and SEND

FOR PUPIL  
PREMIUM LEADERS
In this short Unity Research 
School blog, Marc Rowland 
explores key evidence informed 
recommendations and provides 
seven helpful steps which support 
school leaders review and refine 
their Pupil Premium Strategy. 

FOR SCHOOL 
LEADERS
The DfE have 
equally released an 
article for  School 
leaders relating to 
‘tips on their pupil 
premium strategy’.

FOR ATTENDANCE LEADERS 
Ending Term Well Makes a 
Difference to Attendance
The DfE have recently released  
a blog relating to the way in which 
schools structure the end of term  
and the difference that this makes  
to attendance. 

Did you know that summer-born children, particularly boys, are more likely to 
be labelled with SEND during their time in primary school? It is an issue that 
demands good quality research. New research by Tammy Campbell, from the LSE, 
explores the evidence for SEND in English primary schools.

Subscribe 
here

Research 
in relation 
to Summer 
Births

https://films.myattandco.com/authors/Glenn-Carter
https://www.history-rocks.com/
https://films.myattandco.com/programs/collection-knowledge-bites-history?utm_source=marymyatt-learning.beehiiv.com&utm_medium=newsletter&utm_campaign=school-improvement-update-november
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/primary-science-ks1-ks2?token=krTeDfG4yyU-YMp-NASRuP8-E2Xq2ypT&mc_cid=27f7110d8e&mc_eid=f1c9cfffc2
https://researchschool.org.uk/unity/news/reviewing-and-refining-your-pupil-premium-strategy-seven-steps-and-helpful-evidence-informed-resources
https://sticerd.lse.ac.uk/dps/case/cp/casepaper223.pdf?utm_source=substack&utm_medium=email
https://snacks.pepsmccrea.com/subscribe?ref=al3gsoiCpU
https://www.aidansevers.com/post/greater-depth-general-principles-of-challenge-for-higher-prior-attaining-pupils
https://teaching.blog.gov.uk/2023/11/27/the-difference-ending-term-well-makes-to-pupil-attendance/
https://teaching.blog.gov.uk/2023/11/29/school-leaders-tips-on-their-pupil-premium-strategy/
https://www.bell-foundation.org.uk/eal-programme/guidance/classroom-guidance/effective-teaching-of-eal-learners/


WelcomeTo this year’s Schools’Challenge organised bythe LincolnshireAgricultural SocietyWould you like to involve your School in the Schools’ 

Challenge competition at the Lincolnshire Show? It’s a 

fabulous and fun opportunity to learn more about food, 

farming, the local community, the environment  and sustainability. With ten challenges to choose from all with a focus on 

inspiring young people to gain a better understanding 

of Lincolnshire’s rich agricultural history, its horticulture 

and land-based activities, whilst putting learning into 

context, the competition is one not to be missed! 
The challenge competition is open to all Early Years, 

Primary, Secondary, Special and Independent Schools 

in Greater Lincolnshire and surrounding areas. We also 

welcome external clubs, groups, and associations.
TThhaannkkss  ttoo  oouurr  ssppoonnssoorrss

getting started Please choose from the range of challenges and complete and return the expression of interest form. You will then be sent guidance notes to support your students through their chosen challenge, ready to compete for the Schools’ Challenge Champion at the Lincolnshire Show 2024.

The ten challenges overleaf have been 
designed to link food, farming, the 
local community, the environment and 
sustainability to the National Curriculum and 
we hope that you will enjoy embedding the 
challenge projects into your learning.

Potential to simplify for Early Years and SENA longer project involving planting/growingA quicker project
All challenges can be extended or simplified, get in touch for supportThe challenges are student-led and encourage them to 

research, explore and take ownership of their learning, 

presenting their findings at the Lincolnshire Show. Each 

participating school is matched with an ambassador to 

support with the project and be an experienced sounding 

board through the challenge project journey. Guidance is provided every step of the way with a planned 

Launch Event and Twilight Support Sessions. Schools attend 

the Lincolnshire Show to present their work and showcase 

their understanding. By engaging with the public and 

presenting to a panel of judges, students build their self-

confidence, develop their skills, and cement their knowledge. 

The competition comes to an exciting conclusion as schools 

compete to become the Schools’ Challenge Champion.

Visit our website here

10CChhaalllleennggeessFood, Farming, The Local Community, 

KKeeyy  ddaatteess

 Expression of Interest  Friday 22nd March 2024
 Ticket Application Form  Friday 3rd May 2024
 Insurance Form  Friday 3rd May 2024 Photo Permission Form  Friday 3rd May 2024

 Challenge Summary  Friday 24th May 2024

FFoorrmm  ddeeaaddlliinneess  cchheecckklliisstt

CCoonnttaacctt

Schools’ Challenge Launch Event  Wednesday 31st January 2024

Twilight Support Session 1  Wednesday 6th March 2024
Twilight Support Session 2   Tuesday 23rd April 2024
Twilight Support Session 3  Tuesday 14th May 2024
Twilight Support Session 4  Wednesday 5th June 2024
The Lincolnshire Show Wednesday 19th - Thursday 20th June 2024

Suzy Stone 01522 585502 / 07850 938950 
sstone@lincolnshireshowground.co.ukeducation@lincolnshireshowground.co.uk 

lincolnshireshow.co.uk/schoolschallenge 
lincolnshireshowground/educationLincolnshire Showground,  Grange-de-Lings, Lincoln, LN2 2NA#SchoolsChallenge         @LASEducation

The Environment  AND Sustainability

Expression of 
Interest form

OTHER: 
LINCOLNSHIRE SHOW

Find out 
more  
here

View 
here

Do not miss the 
latest EDI updates 
and resources for 
your school. 

EDI
EDI & PROTECTED CHARACTERISTICSA TEACHER AND LEADER RESOURCE

Focus area: Amazing People / Nati onal Holocaust Memorial Day

January 2024

Find out more about free scheduled online training sessions, ‘An Introducti on to the Holocaust Educati onal Trust’. This 90-minute session will introduce you to the work of the Trust and to the pedagogical guidelines which underpin the work.
The session will provide a basic introducti on to Holocaust history, and to the primary and secondary schemes of work. The 90-minute introducti on is organised via Zoom throughout the year. Dates are available here.

SPOTLIGHT ON...
27th January 2024  

Holocaust Memorial Day
The Teaching School Hub have been introduced to the work of  Amazing People Schools

www.leadtshublincs.co.uk

Recommended Reading:
Inspire the amazing 

people of 
Tomorrow with Amazing Schools

CLICK FOR 
MORE

This is an excellent website full of resources and informati on that can 

be used with teachers, primary pupils and secondary students.
One of the areas of focus of this organisati on is to encourage students 

/ pupils to be curious about amazing role models – Disabled People; 

Amazing Women; Celebrati ng LGBT+ Achievers; Amazing People from 

the Caribbean and so on……Heroes come in diff erent shapes and sizes. Role models are important to 

give young people the opportunity to see themselves refl ected. Young 

people need to feel a connecti on between themselves and role models, 

so they can begin to see how their lives may change in the future – 

eg for young girls who are interested in STEM subjects – it is so 

important to encourage, inspire and RAISE EXPECTATIONS.

Creativity: I can think differently, making unusual connections.

Curiosity: I am inquisitive & want to find out more.

Open-mindedness: I enjoy difference, open to different people & ideas.

Optimism: I see the positives in any situation.

How I Think

UsingMyFeelings

Love: I care deeply, showing this with my thoughts, words & actions.

Kindness: I show empathy, understanding, & care for others.

Friendship: I am caring, loyal & kind to other people and myself.

Empathy: I can understand & can share someone else’s point of view.Courage: I am brave and do the right thing even when scared.

Enthusiasm: I am eager and full of energy, raring to go.

Integrity: I do the right thing even if no-one is watching me.

Perseverance: I stick at things and don't give up.

What I Do&How IDo It

Finding Purpose&Connection
Gratitude: I am thankful for good things and

for what others have done for me.

Wisdom: I use good judgement to make sensible choices.

Humour: I see the lighter side of life & make others smile or laugh.

Appreciation: I notice, feel & admire the beauty, skills & efforts all around me.
Forgiveness: I can let go of hurt and anger, wishing others well again.

Humility: I have a true understanding of my own strengths & weaknesses.

Self-control: I can control my thoughts, emotions & actions.

Resilience: I can keep going and bounce back from setbacks.

How IManageMyself

Fairness: I treat everyone equally, without bias.

Teamwork: I work well with others to achieve a common goal.

Leadership: I can help, guide & inspire others to do

something good together.

Adaptability: I am flexible. I can adapt my feelings,

thoughts & actions.
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How I Relate ToOther People

Building the WHOLE
you!

amazing

Using your strengths gives you energy, builds your confidence and helps you become the best you can be!

It would be fantasti c if we could hear about any amazing 

schools or heroes within Lincolnshire that are working hard 

to develop diversity, equality and inclusion in schools.
Please get in touch if you have an Amazing Person to share 

with us that we can shine the spotlight on Equality, 
Diversity and Inclusion to support others with the work 

they are doing – the more we develop a culture of sharing 

the more this will impact on workload!

How Amazing are you?

How can Amazing People Schools support pupils with their Mental Health?
Schools are facing unprecedented pressures on 
supporti ng students with their mental health and 
wellbeing. Schools’ increased focus on social and 
emoti onal learning has increased understanding 
and the vocabulary around mental health issues.
Research in positi ve psychology has shown us that 
people who know their strengths and use them 
frequently tend to feel happier, have bett er self-esteem, 

and are more likely to accomplish their goals.

The Holocaust Centre is a fantasti c resource sitti  ng on our doorstep – to fi nd out more about what they can off er both to primary and secondary schools follow the link here.

Amazing People Schools platf orm and 
resources reinforces the link between character 
strengths and wellbeing helping students to 
build the toolkit they need to thrive.

View 
here

Here is an EDI 
Calendar to 
share with your 
teachers:

www.leadtshublincs.co.uk

Equality Diversity InclusionCalendar 2024

View 
here

The DfE have published  guidance to support schools and 
colleges in relation to gender. This is a draft for consultation. 

Gender Questioning Children 
NON-STATUTORY GUIDANCE FOR SCHOOLS  

AND COLLEGES IN ENGLAND 

 

Gender Questioning Children 
Non-statutory guidance for schools and colleges in England  

Draft for consultation 

December 2023 

Find out 
more  
here

https://drive.google.com/file/d/1IUttXLgCcJBT0IIl247_HPXM-VCtMw-1/view
https://docs.google.com/document/d/18ARkE2BKPKf6c3AfAyhgkKiB85EgJc5o/edit
https://drive.google.com/file/d/1huqKlgjlFI45-QUCYloQVUWMzGwt4I1O/view
https://drive.google.com/file/d/1GNhsuK3csIwm_SmmHf0_Xobq2ffHHjdS/view
mailto:https://consult.education.gov.uk/equalities-political-impartiality-anti-bullying-team/gender-questioning-children-proposed-guidance/supporting_documents/Gender%2520Questioning%2520Children%2520%2520nonstatutory%2520guidance.pdf?subject=


ITT

Lincolnshire Train to Teach Event

Wednesday 6th December3pm – 7pm   •   Hilton Hotel, Brayford Wharf, Lincoln, LN1 1YW

www.leadtshublincs.co.uk

TRAIN TO TEACH  IN LINCOLNSHIRE

To find out more scan here

4pm - Presentation from DfE Advisor about the application process and financial support available 

5pm - Presentation from DfE Advisor (this will be a repeat of the 4pm presentation)

6pm - Expert Panel discussion

To book your place, click or scan here

If you are considering undertaking primary or secondary teacher training in Lincolnshire or North/North East 

Lincolnshire, this event provides you with a chance to speak face to face to local providers and ask questions  

to suit your individual needs. Across the afternoon/evening we have a series of events hosted by experts in  

their field to help those needing support with the application process and bursary/scholarship information.

On Wednesday 6th December, the Hilton Hotel in Lincoln hosted the first ‘Train 
to Teach’ event since before the pandemic. The event was attended by fifteen 
local providers, including ITT providers from SCITT and HEI, and representatives 
from multi-academy trusts. Julie Trotter, a DfE Advisor, was also on hand to 
answer questions and gave two presentations throughout the event.

“I am really pleased that 
I attended the session, 
especially the expert 
panel. It has given me the 
information I need as I 
begin my application.”
(ITT candidate for September 2024)

The expert panel discussion gave candidates the 
opportunity to hear from representatives from 
HEI and SCITT providers, first year ECTs who 
came into teaching through both the SCITT and 
HEI routes and from a current ITT trainee.

If you are interested in attending the next 
‘Train to Teach’ event, please email  
admin@leadtshub.co.uk for further information.

“My expectations 
were more than met… 
candidates came with 
appropriate questions 
to help them move 
forwards.” 
(HEI provider)

How schools can support teacher recruitment?
We advise that all schools sign up to the ‘Get School Experience’ 
website through the ‘Manage School Experience’ portal. This 
service enables schools to advertise the fact that they can offer 
‘experience days’ for those considering entering teaching.

The service will enable you to advertise your school and allow 
candidates to request experience dates. You’ll be able to accept 
or reject each request to suit your school diary. We need to be 
proactive in enabling possible candidates to gain school experience 
in each locality, across the primary and secondary sector.

Train to Teach Lincolnshire
L.E.A.D. Teaching School Hub are proud to present 
the ‘Train to Teach in Lincolnshire’ brochure which 
will be shared with career centres and universities 
both locally and nationally. Working in partnership 
with ITT providers in Lincolnshire, the brochure 
showcases the very best of what Lincolnshire has 
to offer and includes key information for those 
who wish to enter teaching. 

Many thanks to ‘Destination Lincolnshire’ who have 
worked with us to provide the beautiful images and locality information. 

                   Please do share a copy of this with anyone who is  
               interested in training to teach. 

“It was straightforward to 
sign up for the ‘Get School 
Experience’ website. I am 
pleased that the school is 
able to support potential new 
teachers get the experience 
they need at the very beginning 
of their teaching journey.” 
(Primary Headteacher, Nov 2023)

TRAIN TO TEACH IN LINCOLNSHIRE
@LEADTSHub         @LEADTSHub         www.leadtshublincs.co.uk

View 
here

ITT September 
2024

Post 2024, the ITT landscape 
for teacher training will look 
a little different. 

We have created an 
overview to share some of 
these changes with you. 

Find out 
more  
here

https://schoolexperience.education.gov.uk/schools
https://drive.google.com/file/d/1BJoYomWc-7L0ZMoXlmicrgWXdh1Xld6i/view
https://drive.google.com/file/d/1u976kQIiBk_o-YRWm_DzZOoJ6knKPiq_/view
mailto:admin%40leadtshub.co.uk?subject=


ECF We want to remind  mentors that your journey towards being a ‘fully trained mentor’ 
is important. Mentors are on their own journey, completing their own CPD so this 
does not need to link to the journey of your ECT. For example you and your ECT do 
not both need to be completing block 1 at the same time. 

You can access your online portal here.

Please ensure that you do not access and complete more than 1 block per half term 
otherwise this does have funding implications for your school.

A message for mentors...

Our next Statutory Information Event is on Wednesday 31st January 2024, 3pm-4.30pm. 

This session is for ECTs, Mentors, Induction Tutors and Headteachers who are responsible for overseeing 
the Induction process, and ECTs. We strongly recommend that you attend this event as it involved important 
information regarding Induction.

ECTs, Induction Tutors and Headteachers can book onto the event via the following:

• Select Available courses down the left hand side

• Clicking on the Course Title will give you more information

• Click on the green ‘book course’ button

• Select the ‘book course’ button

Mentors will need to book onto this session via Book it Bee here.

Statutory Induction Information EventAB

You will receive a course confirmation 
email which will include the date, time 
and joining instructions for the meeting.

Induction 
Coordinator

Mentor Early Career 
Teacher

https://ecf.eddevtrust.com/login/index.php
https://event.bookitbee.com/44589/statutory-induction-information-event-5


The Teaching School Hub has a robust escalation process in relation to the Appropriate Body actions which 
are undertaken when a school has concerns around an ECT’s performance. To support schools further, we are 
currently developing a clear toolkit for greater clarity in relation to the actions undertaken by the school to 
ensure a fair and objective process for all involved. 

Please see the steps on the next page to be used where there is a concern with an ECT.

Concerns about 
the performance 
of an ECT who is 
not performing 
against the Teachers’ 
Standards

The ECT is evaluated by the school against the 
Teachers’ Standards. This will be in accordance 
with the diagram (right). 

The Appropriate Body’s role is to be fair and 
objective and ensure that the ECT is receiving 
the support they need to be successful in  
their Induction. 

The aim of a support plan is to provide extra 
support to help the ECT get back on track  
to meet the Teachers’ Standard.

The ECT should be kept up 
to date on their progress 
throughout the Induction 
Period. There should be nothing 
unexpected. Once an ECT has 
been on a Cause for Concern, 
rigorous monitoring and support 
must remain in place.
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 progress                sati sfactory progress The ECT is on 
track to meet 
the Teachers’ 

Standards.

The ECT is not on 
track to successfully 
complete their 
Induction Period. 
There is a written 
Support  
intervention  
in placeThe ECT is  

exceeding satisfactory 
progress against the 
Teachers’ Standards.

The ECT is not  
on track to successfully 

complete their Induction 
Period. There is a Cause for 

Concern in place.

Inform Hub AB 
for next steps



Rachael Viscomi 
ECF & AB Administrator 

rachael@leadtshub.co.uk

 If there is anything specific that you require an answer to, please do not hesitate to contact:

Sophie Lougher 
ECF & AB Lead
sophielougher@leadtshub.co.uk

Telephone:  
01522 214459

If the concern is in relation to unsatisfactory progress being made towards the Teachers’ Standards, the AB will advise a 
support intervention plan being put into place with an identified start / mid-point review and end date. We recommend a 6-8 

week timescale for the support plan with a review at the half way point. This must be signed by all parties and submitted to and 
approved by the AB. The AB Contact will follow this up with the relevant parties.

Please note: An Assessment/Progress Review cannot be submitted where the ECT is identified as ‘not making satisfactory 
progress’ without a support plan being in place and approved by the Appropriate Body.

L.E.A.D. Teaching School Hub 
AB Named Contact: Sophie Lougher   
sophielougher@leadtshub.co.uk / 01522 214459

Anthem Schools Trust - Lauren Nicoll 
lnicoll@anthemtrust.uk 
07769 661605

Horncastle Education Trust - Veronica Addis  
Veronica.addis@horncastleeducationtrust.org  
01507 522465

LEARN SEND Hub - Sarah Robertson 
sarah.robertson@learnsendhub.co.uk 
01400 659009 

Voyage Education Partnership -  Suzie Pell  
suzie.pell@voyage-education.org 
01205 337028

Keystone Academy Trust - Denise Parker 
denise.parker@keystonemat.org 
01778 424152

Learners First Schools Partnership 
Stacey Williams 
 swilliams@learnersfirst.org 
01709 267021

L.E.A.D. TEACHING SCHOOL HUB AB PARTNER CONTACTS

Learners First
S c h o o l s  P a r t n e r s h i p

School identifies a reason(s) for a concern with an ECT undertaking statutory induction with L.E.A.D. Teaching School Hub Appropriate 
Body. School contacts L.E.A.D. Teaching School Hub Delivery Partner Contact in the first instance to discuss the concern.

POSITIVE PROGRESS
If after the end date, the 
support intervention plan has 
been effective and the ECT is 
on track to make satisfactory 
progress by the end of the 
induction period, no further 
action is needed. The AB will 
confirm this with all parties.

SOME PROGRESS
If after the end date, the support 
intervention plan has been effective 
in some areas and the ECT is deemed 
as making some progress towards 
their targets, the support plan should 
be amended accordingly. This should 
be submitted to the AB for approval 
with a review and end date. 

If the AB is in agreement with the school that there is a genuine concern with regards to the ECT’s performance  
against the Teachers’ Standards, a cause for concern intervention plan will be put into place with an identified start /  

mid-point review and end date. The AB will work with the school to co construct the plan to ensure that intensive  
support is constructed that is tailored to the needs of the ECT at the appropriate level.

This plan continues to be reviewed.

*please note an ECT can be determined as not on track at all Progress Review Points and the first formal assessment. The judgement as to whether ‘the ECT has made 
satisfactory/unsatisfactory progress within the induction period’ are made at the second/final assessment. For further information please see the Statutory Information.

LIMITED/NO PROGRESS
If after the end date, the support 
intervention plan has been ineffective 
and the ECT remains not on track to make 
satisfactory progress by the end of the 
induction period, a cause for concern form 
will need to be submitted and this will 
trigger an AB Quality Assurance visit from 
the AB. This visit will determine next steps.

mailto:sophielougher%40leadtshub.co.uk?subject=
mailto:rachael%40leadtshub.co.uk%0D?subject=


NPQ The DfE Reading Framework webinars for secondary 
schools and for primary schools were well attended 
across Lincolnshire schools last term. If you missed 
either of these sessions the links can be found here.

DfE Reading Framework webinars 

For support in leading the revised DfE Reading Framework in school the DfE 
strongly recommend supporting Reading Leads to engage in the NPQLL – 
Leading Literacy. The NPQ in Leading Literacy trains existing teachers and leaders 
to become literacy experts who will drive up standards of literacy teaching in their 
schools and improve literacy outcomes for every child.

Participants embarking on NPQLL in October 2023 were surveyed to capture  
what they were hoping to achieve from engagement with an NPQLL.  
We also asked their Head Teachers what they were hoping to gain from  
having a member of staff on the programme:

DfE Reading Framework 

Secondary 
webinar

Primary 
webinar

“I am hoping that it 
will help my member 
of staff understand 
the role of being 
English Leader and 
the many strand that 
English contains. By 
participating in this 
course, they will have 
a stronger subject 
knowledge and ability 
to lead, which will 
support the wider 
school.”
NPQLL participant’s Head Teacher

The reading framework 

July 2023 

“Our school development plan currently has a heavy focus on developing a literacy 
curriculum that is both effective and progressive throughout the school. Reading 
fluency within Key Stage 2 is a main focus; we are wanting to change the way in 
which whole class reading is taught daily to ensure we are creating readers within 
our children as opposed to children who can read just enough to get by in school. We 
want to encourage children to read for pleasure and nurture their reading interests

In addition, we are looking to change the texts within our Literacy long term plans 
to ensure they are all high quality, fit for purpose and really support the children 
in achieving the best possible writing outcomes. By altering the texts and writing 
outcomes across the school we are hoping to see an improvement in their skills 
progression and writing stamina. We would also like to see an increase in greater 
depth writers emerge as we develop stronger reading and writing progression of skills. 

I will also be working alongside teachers within their PPA for their first sequence 
of learning when changes have been made to ensure they are confident with the 
changes and delivery of the sequence.” NPQLL participant

View 
here

We are now accepting 
applications for the 2024 
Spring cohort of NPQ 
Leading Primary Maths 

We are working in 
partnership with the 
Maths Hub, Redhill 
Teaching School Hub and 
the Church of England. 

NPQLPM (LEADING PRIMARY MATHEMATICS)

www.leadtshublincs.co.uk

What is the National Professional Qualification for  

Leading Primary Mathematics (NPQLPM)?The NPQ Leading Primary Maths is the newest programme released  

by the DfE. The programme is designed to support teachers with learning  

how to use mastery approaches to teach maths effectively in the classroom.
NPQLPM is designed for:• Teachers and leaders with responsibility for leading maths across a primary  

 key-stage or school, or those who want to have this responsibility

• Teachers familiar with mastery approaches to teaching primary maths,  

 who want to improve leadership skills in this area
• Subject leaders in a school already engaged in the primary  

 Teaching for Mastery programme or similar programme example

Click here to book

Apply for your place on NPQ Leading Primary Maths today!

What is the time commitment? This course will:• Take 12 months to complete• Involve an average of 1 to 2 hours of  
 study each week• Be a mix of self-study and group sessions

• Start February 2024

 What is the time course structure? 
The course includes 10 topics, outlined in  
the course framework. Providers use this 
framework to design their course.The course includes:• Independent study• Group coaching• Face-to-face sessions with other participants

PROGRAMME OVERVIEW

HOW TO APPLY: Applications are now open and information about how to apply can 

also be found on the L.E.A.D. Teaching School Hub website. Once on the link it will 

direct you to the DfE website, you will need to:
  1.  Choose Church of England as your provider
  2.  Choose Area 6 Nottinghamshire, to select Redhill as your local delivery partner.

We are pleased to offer the NPQLPM  
in partnership with Redhill Teaching School Hub,  

The Church of England Foundation for Educational 
Leadership and the Maths Hub

CLICK TO 
VIEW

The February 2024 – cohort 6 – is the last cohort that we can guarantee full funding for the  
NPQ programmes. We still have places on each of the NPQ programmes on offer which include  
NPQ Leading Primary Maths (NPQLPM) for the first time. The cost of a Leadership NPQ programmes is 
£1149 , with Specialist NPQ programmes costing £889  so it is really worthwhile strategically planning staff 
engagement with NPQs to save the impact of the programmes on your budgets moving forwards.

February 2024 – cohort 6 Sign up 
here

https://www.youtube.com/watch?v=N_uR5fZnH1Q
https://www.youtube.com/watch?v=IwaTG3HohWs
https://drive.google.com/file/d/1pD8nsyTlNs1tmTxRStVA8PTdpUrUhh64/view
https://assets.publishing.service.gov.uk/media/650c93fe27d43b0014375b64/The_reading_framework.pdf
https://www.leadtshublincs.co.uk/page/?title=Sign+up+for+an+NPQ&pid=47


CPD
National Centre for 
Computing Education 
Last April, the National Centre for Computing Education launched its NCCE 2 programme 
and the benefits are being felt in Lincolnshire schools. To date 85 Lincolnshire schools 
have signed up to the Computing Quality Framework and one Lincolnshire academy has 
become the first primary school in England to achieve the CQF at the highest level. 

The CQF is a DfE funded tool to help schools review their progress in developing an exemplary computing 
curriculum. The framework takes schools through each aspect of the computing curriculum and helps them 
access the NCCE’s support and resources for progress. To find out more about the CQF email  
Msharpe@prioryacademies.co.uk who can help you with the process and provide advice and support. 

The CQF isn’t the only benefit. The NCCE has developed a quality-assured, fully resourced scheme of learning 
from KS1 up to KS4.

• Resources include lesson plans, slides, activity sheets, homework and assessments

• Each key stage has a teacher guide and curriculum map to help you get started

• Built around an innovative progression framework where computing content has been organised into  
 interconnected networks we call learning graphs

• Created by subject experts, using the latest pedagogical research and teacher feedback

• All the content is free for you to use, and in formats that make it easy for you to adapt it to meet the  
 needs of your learners

 

ET, CM
DI, AL animations PG, DD

ET, CM

Digital painting Grouping data Programming 
Digital photography Pictograms

DI, ET

Making 
music

CM, DD

Stop-frame animation 
ET, CM

Connecting
computers

NW, CS

Sequencing 
sounds
PG, DD

Desktop 
publishing 

ET, CM

Audio production ET, CM

Data 
logging
CS, DI

Photo editing ET, CM

Branching databases
DI, ET

Events and actions in programs PG, DD

The internet 
NW, SS

Repetition in shapes AL, PG

Repetition in 
games
PG, DD

Video production
CM, DD Flat-file 

databases
DI, ET

Selection in quizzes AL, PG Webpage 
creation
CM, DD

Introduction to spreadsheets 
ET, DI

Internet communication 
NW, ET

Variables in games PG, DD

3D modelling 
ET, CM

Sensing 
PG, CS

Sharing 
information

NW, ET

Selection in physical computingPG, CS

Vector 
drawing 
ET, CM

Clear messagingin digital media
ET, SS

Using media: gaining support for a cause
IT, ET

Computing systems PG, CS

Representations: from clay to silicon CS, DI

BTEC

T level

Apprenticeship

A level

Developing for the web
CM, PG

Introduction to Python programming AL, PG

Mobile app development 
ET, PG

Media: vector graphics 
CM, ET

Python programming with sequences of data AL, PG Cybersecurity 
SS, IT

Media: 
animations 

ET, CM

Data science 
DD, DI

Representations: going audiovisual AL, PG

Physical 
computing

CS, PG

Programming: parts 1–5
PG, AL

Data representations
DI, AL

Algorithms
PG, AL

Online 
safety
IT, SS

IT project management 
ET, DD

OOP 
(optional) 

AL, PG

HTML
AL, PG Spreadsheets 

DI, DD

IT and the world of work
DD, IT

Media
CM, DD

Impacts of technology IT, CS

Programming: part 6 PG, AL

Networks 
NW, CS

Cybersecurity 
NW, SS

Databases and SQL PG, DI

Computer systems CS, AL

Programming quizzes
PG, DD

Robot algorithms AL, PG

Technology around us 
CS, AL

Moving a 
robot 

AL, PG Digital writing
ET, CM Information technology around us NW, CS

KS2

KS3

KS4

KS1

From semaphores to the internet 
NW, CS

Programming essentials: part II
AL, PG

Modelling data: spreadsheets ET, CM 

Programming essentials: part I 
AL, PG

Physical 
computing 

project 
CS, PG

Next
steps

Year
11

Year
10

Year
9

Year
8

Year
7

Year
6

Year
5

Year
3

Year
2

Year
1

Year
4

AL Algorithms
CS Computing systemsCM Creating mediaDI Data & informationDD Design & development

ET Effective use of toolsIT Impact of technologyNW Networks
PG ProgrammingSS Safety & security

Computing
GCSE CS: Programming

GCSE CS: Theory

Key

Download the curriculum resources: ncce.io/get_tcc

Teach Computing Curriculum Journey

The curriculum 
journey

View 
here

“The Computing course delivered by John Jefferies was excellent. The information 
given was detailed and covered thoroughly. He showed us various websites and 
teaching resources for Year 6 and allowed us time to try out the activities. This was 
by far the best Computing course I have been on and feel that I now have more 
confidence in teaching Computing.” 
‘Getting started in Year 6 computing’ delegate.

https://computingqualityframework.org/
mailto:Msharpe%40prioryacademies.co.uk?subject=NCCE
https://static.teachcomputing.org/curriculum_journey.pdf?_ga=2.134386676.441780716.1702033770-279854062.1702033769


CLICK  
HERE

Curriculum Hubs
Please visit the offer from the 
range of Curriculum Hubs: 

English Hubs
Witham St Hughs English Hub

We have supported hundreds of teachers on their 
computing journey. For example, Sophie was new 
to leading computing at her primary school and 
had no prior experience of the Computer Science 
curriculum. In January 2021 she completed the 
Primary Certificate. 

Over the course of the last few months, she has 
extended her knowledge and completed both the 
Computer Science Accelerator and the Secondary 
Certificate. She has recently completed her training 
to become a Professional Devlopment Lead in 
Computer Science. 

Sophie told us, “I have always found the support from 
the Hub very useful. I’ve completed lots of the CPD and 
courses they have available, and it’s always boosted 
my confidence, leaving me inspired with things I could 
implement in my school to give computing a higher 
profile and to ensure the children are getting the best 
possible computing experience. 

“I started as curriculum lead with little experience 
in computing but through the support from the Hub 
and working through the Primary Certificate, Subject 
Knowledge Certificate and the Computing Quality 
Framework, I now feel knowledgeable about my 
curriculum leader role in Computing and empowered 
to help others realise their potential in computing 
curriculum leadership.”

The impact of this on the school’s 420 pupils is huge. 
With the help of the Computing Hub, the school 
is now following the Teach Computing Curriculum 
and following a loan from the Computing Hub, has 
invested in Crumbles and BeeBots.

Bethan, another Subject Lead new to the role has 
been working with our Primary Computing Lead 
to map her curriculum and identify priorities for 
action. This has included attending a Leading Primary 
Computing course provided by the Lincolnshire 
Computing Hub. This is one of a variety of courses 
we run during the year. Indeed, such was the 
demand, we have put on an additional session of this 
course, which is due to run on 17th January. Click 
here to see this course

Bethan said, “I have found the CPD offered extremely 
useful to support me with leading Computing for the 
Federation. I am also very grateful for the support 
Michael Sharpe has given the school with help to plan 
our school planning cycle.”

Short 
courses

Remote 
courses

Face-
to-face 
courses

See the full list of our primary courses:

https://www.leadtshublincs.co.uk/page/?title=Curriculum+Hubs%2FCalendar&pid=39
https://www.priorylsst.co.uk/primaryshortcourses
https://www.priorylsst.co.uk/primaryremote
https://www.priorylsst.co.uk/primaryf2f
https://www.stem.org.uk/cpd/529651/leading-primary-computing-module-1-face-face
https://teachcomputing.org/primary-certificate
https://www.priorylsst.co.uk/computingkits


Upcoming CPD Click on your chosen 
programme to bookCPD

EAL Subject Leader  
Specialist Group

Thursday 18th January 

SEND Leadership – A Tiered 
Approach (Tier 4: Teachers)

Thursday 18th January 

SEND Leadership – A Tiered 
Approach (Tier 3: Middle leaders)

Wednesday 17th January 

Exploring the benefits of 
Mind Mapping to support 

long term memory age
Friday 19th January 

Supporting KS2 and KS3 
Teachers with Developing 

Reading Fluency
Wednesday 24th January

Teaching about Healthy 
Relationships - Primary

Wednesday 24th January

Active Spelling Open Morning 
Tuesday 30th January

Active English Open Morning 
Tuesday 30th January

Early / New to Headship
Wednesday 31st January

Teaching about Healthy 
Relationships - Secondary
Wednesday 31st January

RE Subject Leader  
Specialist Group

Thursday 1st February

Music Subject Leader 
Specialist Group

Thursday 1st February

SEND Leadership – A Tiered 
Approach (Tier 4: Teachers)

Thursday 1st February

Pastoral Care
Tuesday 6th February

Primary PSHE Subject Leader 
Specialist Group

Tuesday 6th February

https://events.bookitbee.com/learn-send-hub/send-leadership-a-tiered-approach-tier-3-middle-2/
https://events.bookitbee.com/learn-send-hub/send-leadership-a-tiered-approach-tier-4-teachers/
https://event.bookitbee.com/44461/exploring-the-benefits-of-mind-mapping-to-support
https://event.bookitbee.com/44395/eal-subject-leader-specialist-group
https://event.bookitbee.com/44547/supporting-key-stage-2-and-key-stage-3-teachers-wi
https://event.bookitbee.com/44610/teaching-about-healthy-relationships-primary
https://event.bookitbee.com/44439/active-spelling-open-morning-300124
https://event.bookitbee.com/44445/active-english-open-morning-300124
https://event.bookitbee.com/44471/early-new-to-headship
https://event.bookitbee.com/44609/teaching-about-healthy-relationships
https://event.bookitbee.com/44397/re-subject-leader-specialist-group
https://event.bookitbee.com/44699/music-subject-leader-specialist-group
https://events.bookitbee.com/learn-send-hub/send-leadership-a-tiered-approach-tier-4-teachers/
https://event.bookitbee.com/44463/pastoral-care-2
https://event.bookitbee.com/44605/primary-pshe-subject-leader-specialist-group


Click on 
your chosen 
programme 

to book

Missed  
an issue?
View previous issues  
of the newsletter

Following a busy half term, the Teaching School Hub team would like to share a sincere note 

to say thank you for your ongoing support, feedback and commitment to the CPD on offer. 
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Proud to be working with

JUNE & JULY NEWS...

The outcomes below demonstrate the extent of the engagement this year in all areas. This has been 

shared with the DfE and is a testament to the partnership working and outward facing approach 

across the county and beyond. 

www.leadtshublincs.co.uk

2022/23 LINCOLNSHIRE SCHOOL ENGAGEMENT ONLY

ECF
96% Good+

63% Excellent

FEEDBACK FROM PARTICIPANTS REGARDING THE IMPACT AND QUALITY

NPQ
98% Good+

76% Excellent

OF THE 365 SCHOOLS IN 

LINCOLNSHIRE:

89% Schools engaged 

with wider CPD
89%

11%

All  
CPDOVERALL 

ENGAGEMENT

CPD

287 schools

21%

79%NPQ

351 participants   

158 schools

43%
57%

ECF

265 ECTs    

207 schools

57%
43%

Hub

266/365 schools

27%

73%

Equality, Diversity & InclusionL.E.A.D. Teaching School Hub remains committed to supporting 
schools in developing their approach to Equality, Diversity, 

Inclusion and Protected Characteristics. 
EDI & PROTECTED CHARACTERISTICS A TEACHER AND LEADER RESOURCE

Focus area: Gender

www.leadtshublincs.co.uk

October 2023

Recommended Reading:

To find out more about 
Nudge the Gender Box

CLICK FOR 
MORE

Contacting Dr Shaw:
You are most welcome to contact Dr Shaw to share the actions you subsequently take as a result of reading this document, to answer any questions you may have, or to find out more information about the PhD study. 

Email: rs@res-ed.co.uk

Dr Rachael Shaw ,the Headteacher of Branston Junior Academy, has spent several years contemplating and exploring the concept of gender, gaining her PHD in how children’s gender stereotypical perceptions can be harmful to their future aspirations and to their mental health; and how teachers can effectively challenge these ‘gender boxes’. 
Through engagement with the research Rachel has created a concept which can be easily understood and actioned by staff who work in schools. It is entitled ‘Nudge the Gender Box’.

SCHOOL IN FOCUS
Bishop King Primary  
C of E School:
During 2022-23, five 
primary SCITT trainees 
were placed at Bishop 
King Church of England 
Primary School in the 
city of Lincoln as their 
main school setting. 
Read the CASE STUDY 
Developing Knowledge 
and Understanding of EDI in a Lincolnshire SCITT Primary Partner School.

READ MORE 
HERE

“I have recently (2023) completed my PhD (prof), at the University of Lincoln where I have been exploring the potential harm that putting children and young people into ‘gender boxes’ can cause with regards to their current and future personal, academic and career aspirations, as well as to their mental health and wellbeing. For the sake of simplicity, and to avoid any dilution caused by divergence into other gender-related areas, I use the term ‘gender’ to mean the behaviours, attributes, and traits which society stereotypically dictates as indicative of being either ‘male’ or ‘female’.”

October • Breast Cancer Awareness Month • ADHD Awareness Month

• Menopause Awareness Month • Black History Month

• Global diversity Awareness Month • Lupus Awareness Month 

• Down Syndrome awareness Month

1 
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Sun
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Sun
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14 
Fri

15 
Sat
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Sun

17 
Mon

18 
Tues

19 
Wed

21 
Fri

22 
Sat

UK National  
Inclusion Week

Anniversary of the 

introduction of the 

Equality Act

International Day  

of Older Persons

Navaratri

International Day  

of Non-Violence

Feast of the 
Guardian Angels

Navaratri

Dyslexia  
Awareness Week

National Braille Week

Navaratri

Blessing of the Animals

Feast of St Francis  

of Assisi
Navaratri

World Teachers’ Day

Dussehra

Navaratri

Yom Kippur

World Cerebral  

Palsy Day

World Dyslexia 
Awareness Day

Mawlid al-Nabi

Birthday of  
Guru Ram Das

Baby Loss  
Awareness Week

Dysbraxia  
Awareness week

National Work Life Week

World Homeless Day

World Mental  
Health Day

Sukkot

International Day  

of the Girl Child

National Coming  

Out Day
Sukkot

Sukkot

World Sight Day

Sukkot

Sukkot

International Day 

of Rural Women

Sukkot

World Food Day

Sukkot

National Adoption Week

International Day for the 

Eradication of Poverty

Shemini Atzeret

Anti-Alavery Day

World Menopause Day

Feast of Saint Luke

Shemini Atzeret

Simchat Torah

International 
Pronouns Day

World Values Day

International Stammering 

Awareness Day

Show Racism the  

Red Card Day

www.leadtshublincs.co.uk

EDI Calendar
Click here to 
view October

Please find 
the latest 

newsletter 
here 

The Teaching School Hub team are writing to you in the hope that the Autumn Term has started positively. It has been an exciting time for the Hub, launching this year’s CPD and preparing for the upcoming leadership conference. 
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OCTOBER NEWS...

We have approximately 200 leaders across the county who are coming to the conference, alongside every Curriculum Hub and ITT provider. We look forward to seeing you on the day. 

www.leadtshublincs.co.uk

October • Breast Cancer Awareness Month • ADHD Awareness Month

• Menopause Awareness Month • Black History Month

• Global diversity Awareness Month • Lupus Awareness Month 

• Down Syndrome awareness Month1 
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UK National  Inclusion WeekAnniversary of the introduction of the 
Equality ActInternational Day  of Older PersonsNavaratri

International Day  of Non-ViolenceFeast of the Guardian AngelsNavaratri
Dyslexia  Awareness WeekNational Braille WeekNavaratri

Blessing of the Animals
Feast of St Francis  

of AssisiNavaratri

World Teachers’ DayDussehra
Navaratri

Yom Kippur

World Cerebral  Palsy Day

World Dyslexia Awareness Day

Mawlid al-Nabi

Birthday of  Guru Ram Das

Baby Loss  Awareness WeekDysbraxia  Awareness weekNational Work Life Week
World Homeless DayWorld Mental  Health DaySukkot

International Day  of the Girl ChildNational Coming  Out Day
Sukkot

Sukkot

World Sight DaySukkot

Sukkot

International Day of Rural WomenSukkot

World Food DaySukkot

National Adoption WeekInternational Day for the 
Eradication of PovertyShemini Atzeret

Anti-Alavery DayWorld Menopause DayFeast of Saint LukeShemini AtzeretSimchat Torah

International Pronouns Day

World Values Day

International Stammering 
Awareness DayShow Racism the  Red Card Day
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Please find 
the latest 
calendar 

here 

The 2023/24 Brochure

TO VIEW
CLICK  
HERE
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NOVEMBER NEWS...
Welcome to the second half of the 
Autumn Term. We were delighted to be 
joined by so many of you at our recent 
Leadership Conference in October.

The feedback was overwhelmingly positive 

from the day and we hope that you were able to 

recharge and reconnect with others as intended. 

For those who were fortunate enough to hear 

from Richard Gill (CBE) on the day, he shared 

an insight into challenging the current narrative 

around education, a really thought provoking 

input accompanied by quote and image: 

www.leadtshublincs.co.uk

We Need to be 
Ambitious

“The greatest danger 
for most of us lies 
not in setting our aim 
too high and falling 
short; but in setting 
our aim too low and 
achieving our mark.”
Michelangelo
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DECEMBER NEWS...
How are we heading into December already?  The final newsletter of 2023!  It seems unbelievable to think that the calendar  year is almost over.

In preparing for the festive arrangements in school, we  hope that some of these  updates will be useful in saving you time in sourcing updates, elements of support and professional development. 

Friday 1st December 
12pm-1pm

Monday 4th December  3.30pm-4.30pm

Wednesday 6th December 12pm-1pm / 3pm-4pm

Thursday 7th December  3.45pm-4.45pm / 4pm-5pm

Tuesday 12th December 3.45pm-4.45pm

Wednesday 13th December 2pm-3pm

This FREE webinar is for primary leaders (headteachers,  
senior leaders, reading leads) and will explore:• the recently expanded Reading Framework and what  

 has been added since it was first published in 2021• the key messages that all primary leaders should know.
Click on the link below to reserve your place. Please note you  
only need to participate in one of the sessions listed below.

English Hubs
Funded by

COST
FREE

The DfE Reading Framework Webinar Dates are outlined in the flyer below. Please click the links within the dates to access a session that suits your diary.
The Witham St. Hughs English Hub has been asked to present the webinar on the 4th of December if you would like to see a familiar presenter! NOTE: Email Admin@leadtshub.co.uk if you are a secondary practitioner and you would 

like the recording for the secondary webinar. All of the live dates have now passed. 

Reading: Free CPD: do not miss out on the Reading Webinar

The Reading 
Framework  for 
primary leaders  

 
 
This FREE webinar is for primary leaders (headteachers, senior leaders, 
reading leads) and will explore: 
•  the recently expanded Reading Framework and what has been added 

since it was first published in 2021 
• the key messages that all primary leaders should know.   
Click on the link below to reserve your place. Please note you only need to 
participate in one of the sessions listed below.  
Dates for the virtual events: 
14th November:   2-3pm  

15th November:   3:45-4:45pm  

20th November:   4-5pm  

21st November:   4-5pm 

22nd November   3:30-4:30pm 

28th November:   4-5pm  

29th November     3:30-4:30pm    4-5pm 

30th November:    4-5pm  

1st December:     12-1pm 

4th December:     3:30-4:30pm 

6th December:    12-1pm   3-4pm 

7th December:     3:45-4:45pm   4-5pm 

12th December    3:45-4:45pm 

13th December    2-3pm 

www.leadtshublincs.co.uk

Primary Languages Subject 
Leader Specialist Group

Wednesday 7th February

Pupil Premium
Tuesday 20th February

Deputy and Assistant Headship
Tuesday 20th February

Primary History Conference
Monday 26th February

Post ECF Programme - 
How to implement subject 

knowledge expertise 
Tuesday 27th February

Secondary PSHE Subject 
Leader Specialist Group
Thursday 29th February

Primary Geography Subject 
Leader Specialist Group 
Thursday 29th February

SEND Leadership – A Tiered 
Approach (Tier 4: Teachers)

Thursday 29th February

https://www.leadtshublincs.co.uk/page/?title=Newsletters%2FUpdates&pid=40
https://www.leadtshublincs.co.uk/
https://event.bookitbee.com/44584/primary-languages-subject-leader-specialist-group
https://event.bookitbee.com/44465/pupil-premium
https://event.bookitbee.com/44470/deputy-and-assistant-headship
https://event.bookitbee.com/44468/primary-history-conference-2
https://event.bookitbee.com/44633/post-ecf-programme-how-to-implement-subject-knowle
https://event.bookitbee.com/44603/secondary-pshe-subject-leader-specialist-group
https://event.bookitbee.com/44623/primary-geography-subject-leader-specialist-group
https://events.bookitbee.com/learn-send-hub/send-leadership-a-tiered-approach-tier-4-teachers/

