
This DfE designation acknowledged our commitment to education and 
the ability to provide high-quality training and support to teachers and 
schools across Lincolnshire and beyond. This designation would not 
have been possible without the ongoing support and input from schools 
across the county. Your feedback along the way has been invaluable. 

We are also excited about the collaborative opportunities that come 
with being a Teaching School Hub. This designation allows us to work 
closely with schools and organisations, sharing expertise and learning 
from others. We believe that by working together, we can create a 
stronger and more cohesive education system that benefits all students.

We are therefore looking forward to the opportunities that lie ahead  
as we enter the next period.

Amanda Griffiths, Teaching School Hub Director
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Proud to be working with

The L.E.A.D. Teaching 
School Hub team are 
thrilled to announce 
the most recent 
news that we have 
been designated as a 
Teaching School Hub 
once again, serving 
Lincolnshire schools 
until at least 2028. 

https://www.leadtshublincs.co.uk/
https://www.leadtshublincs.co.uk/


Moderation

LEADERSHIP BRIEFINGS

CLICK  
HERE

Thank you for attending the most recent Local Authority Leadership Briefings. We are keen to hear 
your feedback in relation to the format of the session so that future sessions can be further shaped, 
please do not hesitate to get in touch. As promised, the padlet with resources can be found here.

Components of ‘Buy in’

A conceptual model of buy-in within education settings   (Grebing et al. 2023)

BUY-IN  
SELF-EFFICIENCY

BUY-IN 
MOTIVATION

COMMITMENT  
TO ACTION

BUY-IN  
BELIEFS

Staff willing to  
make changes when 

problems arise

Staff 
understanding 
of whole school 

strategy

Motivation to help  
the school reach the 

strategic goals

Staff belief that 
the strategy is the 
right one to pursue 
‘fundamental belief 

in the purpose of 
the school’

BUY IN

Intellectual 
buy-in beliefsEmotional  

buy-in beliefs

Staff believe that they  
can contribute  

- clarity

SAVE THE DATE FOR THE NEXT LEADERSHIP BRIEFINGS

5th June The Golf Hotel (Secondary Only)

18th June The Olde Barne, Marston ( South Kesteven) 

11th June Hemswell Court (West Lindsey) 

26th June Brackenborough Hotel (East Lindsey) 

12th June Navenby (North Kesteven) 

27th June Golf Centre (City) 

13th June Springfields (South Holland /Boston) 

28th June Virtual

A PICTURE OF NEEDS FOR LINCOLNSHIRE
Thank you for your feedback in relation to the current CPD offer.  

The most impactful aspects of CPD in 2023/24, this can be found below: 

Subject 
and Middle 
Leadership

New to 
Headship 

Forum

Reading 
Pledge

Small 
Schools

ECF 
CPD

The English 
Hub audit 

and support

Reading, 
Writing, Early 

Years, Teaching 
and Learning 

Audits

The 
Maths 
Hub

Other 
Curriculum 

Hubs
DHT 

Forum

Tiered 
model

SEND 
CPDNPQs

https://padlet.com/amanda973/leadership-padlet-3ml0fqwd6nh03d6i


LOOKING AHEAD TO CPD IN 2024/25

To support us in creating the offer for 
2024/25, please do feel free to complete the 
following short survey. Thank you to those 
of you who have already responded:

CLICK  
HERE

BLOGS /UPDATES AND RESOURCES
Moderation of Writing
Keystone Academy Trust have added to the moderation 
folder this month. There is now Y1, Y2, Y3 and Y6 
exemplification at every level ( working towards EXS,  
working at EXS and working at GDS.)  Please do feel 
free to use these documents to support your setting in 
understanding the components of successful writing.

Reading in Secondary Schools

Small Schools
Great Big Small Schools INSET Day 
Monday 6th January 2025 / Online

There are currently 3,500 small schools 
across our country. All of them unique, 
all of them important to the communities 
they serve and all facing similar 
opportunities and challenges.

In collaboration with the Church of 
England Foundation for Educational 
Leadership, on the INSET day in 2025, 
we plan to bring together experience 
and expertise from across the primary 
small school sector to forge lasting 
partnerships alongside powerful, focused 
professional development for teachers 
and leaders in our small schools. 

Join us to celebrate the success of 
small schools, develop your staff and 
contribute to the presence of small 
schools on the national stage and 
our collective voice in the national 
agenda. On the day, there will be major 
keynote speakers including Professor 
Dame Alison Peacock, and small school 
workshops on topics such as SEND, 
cognitive science, Ofsted and much 
more!

If you are interested email  Jonny Goggs: 
jgoggs@chartered.college 

 

© Lincolnshire Moderation Team 2023 

 

Y1: Working towards the expected standard (WTS) 

Piece A: Narrative 

After reading The Tiger Who Came to Tea by Judith Kerr, the pupils were asked to recall the key events. They were 

then provided with some stills from the story and asked to write a sentence to explain what was happening in each 

picture.   

  

 
Correct Year 1 Common Exception Words: the, a  

Incorrect Year 1 Common Exception Words: you 

 
In this piece of narrative writing, events are presented simply and while they are sequenced, this is more likely due to 

the inclusion of pre-ordered images from the story. Piece A demonstrates that the child is beginning to write individual 

sentences which, when read alongside images, form a brief outline of some events in the story. There is an emerging 

understanding of simple punctuation and spacing between words is mostly appropriate. Most letters are correctly 

formed and orientated although further work is needed to orientate the ‘a’ and the ‘g’ accurately. Some common 

exception words are spelt correctly, and simple words are segmented into phonemes with corresponding graphemes 

written (bit, did). Spacing between words is mostly appropriate.  

The child has not met the expected standard for Year 1 as the sentences do not flow together coherently to form a 

short narrative and do not always resemble the orally composed sentences spoken by the child prior to writing.  

Segment many simple words 

into phonemes and writes the 

graphemes corresponding to 

the phonemes. 

Some sentences are 

demarcated correctly with full 

stops and capital letters. 
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Y3: Working at the expected standard (EXS) 
Piece A: Instructions 

In history, the pupils have been learning about the mummification process as part of their work on Ancient Egypt. The pupils were then asked to show their understanding by writing instructions explaining how to mummify a pharaoh.  
 

 

 

 

 

 

 

 

 
 

 

Y3: Working at the expected standard (EXS) 
Piece A: Narrative 

 

 

 

 

 

 

 

 

 

 

 

How to make an Egyptian Mummy! 
Mummifying is something that Ancient Egyptians 
did a long time ago to rich and important people. 
 

What you need 

• metal hook 

• canopic jars 

• natron 

• linen strips 

• death mask 

• food and jewelry 
 

1. Firstly, use a hook to pull out the brains through 
the nose. 

2. Next, pull out the rest of the organs but not the 
heart and put them in canopic jars. 

3. Then, carefully por the natron on the body so it 
removes the moisture. 
 

Use of imperative verbs 
and command 

sentences. 

Time adverbials have 
been used to sequence 

the instructions. 

Simple organisational 
devices used in non-
narrative writing – 

heading, subheadings, 
bullet points, 

numbered steps. 

Conjunctions used to 
provide additional 

detail for the reader.  

Using adverbs. 

 

Use of the correct form 
of an. 

 

Trust Based Observations: What is  
20 Minutes of Teaching Brilliance?
Listen to a Podcast about the method  
of Trust-Based Observations

An Article: 
Teenage 
Reading 
Networks 

A blog by Professor 
Jessie Ricketts in 
relation to reading at 
a Secondary School

Please note that Y4 and 5 will be added by the end of the Summer Term.
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Y1: Working at the expected standard (EXS) 

Piece A: Setting description 

After reading The Snail and the Whale by Julia Donaldson, the pupils were asked to identify nouns and adjectives they 

could see from the front cover. They were then asked to use these nouns and adjectives in a setting description to 

describe the image below. 

  

 

 

 

 

 

 

 

 

 
 

 

 

 
 
 

Correct Year 1 Common Exception Words: the, a, are 

Incorrect Year 1 Common Exception Words: there, are 

 
In this setting description, the child’s written sentences mostly resemble those which were orally composed prior to 

writing. Where there are lapses, this is down to the child’s confusion in using the common exception word ‘there’ 

instead of ‘the’. Ideas, while simplistic, are logically sequenced which flow from one idea to another. There is evidence 

of the child using and to join two simple sentences together successfully. Many Year 1 common exception words are 

spelt correctly and spelling is mostly correct with phonetically plausible attempts at unknown words.   

 

The is a whayl on the bloo sea. The 

is a tinee snail The tow fish are gong 

pst the whayle and the bootifol 

parot is in the sky. the orange crabs 

are going down in the  bloo sea the 

tol trees ar on the beach.  

Uses spaces between most words. 

Segment spoken words into 

phonemes and represent these by 

graphemes, spelling some words 

correctly (e.g. sea, snail) and 

making phonically plausible 

attempts at others (e.g. bootifol, 

whayl).  

Has demarcated some sentences 

with capital letters and full stops. 

 

Regular plural noun suffixes are 

used correctly e.g. trees, crabs. 

 

Clauses joined using and. 

Most sentences resemble orally 

composed sentences. 
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Y3: Working at greater depth (GDS) 
Piece A: Narrative 
The pupils were reading Call Me Lion by Camila Chester, and they were asked to re-tell the moment whereby the two 

main characters meet for the first time from the perspective of Richa, the female character.   

 
Correct CE/NC Spellings: 
Year 1: one, I, was, my, some, a, to, the, there, my, your, ask, no, said, we, were, so, once 
Year 2: talk   
Year 3/4: decide, answer, question, heard, continue, notice 

 Incorrect CE/NC Spellings: Year 1: 0 
Year 2: 0 
Year 3/4: 0 

 

The pupil has engaged the reader through varied word choices and sentence types. Dialogue has been integrated 

throughout to move events forward with a clear model taken from the original text. Paragraphs have been used to 

organise ideas and adverbs, prepositions and conjunctions create cohesion. The past tense is maintained throughout, 

and the present tense is used correctly for dialogue. Demarcation of punctuation taught at Y3 is at least mostly correct. 

Spelling of Y3/4 statutory words is accurate and the prefix super- has been used correctly to form the noun superman. 

Although handwriting is legible with mostly accurate letter formation, it is not joined in this piece.         

A compound 
sentence 
using the 

conjunction 
so. 

A complex 
sentence 
structure 
providing 
necessary 

detail for the 
reader. 

Short 
sentence that 

builds 
suspense and 

interest. 

Adverbs used 
to modify the 
verbs which 

add additional 
detail. 

CLICK  
HERE

https://forms.office.com/pages/responsepage.aspx?id=yXfS-grGoU2187O4s0qC-Zob-R8HV1hDho5DXv9-5uFUQ040MlgzMkkyVTg1ODE3SURNSFU0T1RNQi4u
mailto:jgoggs%40chartered.college%20?subject=
https://drive.google.com/file/d/12Vg7fWgbhqJnlZ1pdghIQQJUbr7t47Td/view
https://literacytrust.org.uk/research-services/research-reports/reading-in-secondary-students-what-do-we-know/
https://drive.google.com/drive/folders/1TyMEJxdH7zP375sTw15so3NsW9X8dzoY
https://share.transistor.fm/s/6d0d84b4?fbclid=IwAR29Lwxy3Nu7a9A-Spu33ygoG_ixjSwAFWH3RDMOjWBW6qht-zNsFjnLwho_aem_AZR4cP0_zFLo7U_xhFKVaOHxxFuNg5T3TVxot4jFMiBeS_bUZxgahcOiz2WHcIBTq-8


What makes a great 
Teacher? Personality 
or Pedagogy
An interesting article 
around self-awareness 
being the key to  
effective teaching

DfE: AI in Education
Do not miss the  
article relating to  
AI in education.

Calling all Senior Leaders and 
English Subject  Leaders:
The English Subject Lead Report  
“Telling the Story”, was published  
on 4th March, 2024. Do not miss  
this as it has many useful findings  
to support practice.

Active English and 
Active Spelling 
Programmes
Find out more about 
the Active Programmes 
(Active English and  
Active Spelling)

Early Years
Have you seen the latest  
EEF Document - Personal 
Social and Emotional 
Development in Early Years?

Attendance
Have you seen this 
document - Communicating 
with Parents to Support 
Attendance? 

EQUALITY, DIVERSITY 
AND INCLUSION

Please find a 
copy of the latest 
EDI newsletter 
for April

Healthy
Planet

22 April

Earth Day  
Lesson Plan

Big Foot

www.healthyplanet.org

Key Inquiry Question: 

How big is your carbon footprint?

— What is a carbon footprint?

— How do we create carbon?

—  How can we reduce the size 

of our carbon footprint?

Possible Culminating Activities:

 —  Create a map of your day to see where 

you are creating your carbon footprint.

—  Create a footprint of instructions on 

how you and your family can reduce their  

carbon footprint.Year 2

—  This pack contains 2, ready to use 

1 hr lesson plans.

Healthy
Planet

22 April

Earth Day  
Lesson Plan

Level with  
Me…

www.healthyplanet.org

Key Inquiry Question: 

Why can’t we just chop down trees  

and replant? 

—  What are the different levels a rainforest 

can be divided into?

— What is biodiversity?

— What are ghost trees?

Possible Culminating Activities:

 —  Create a collage to demonstrate the 

different layers in a rainforest and the  

animals that live in them.

 —  Create a board game as a fundraising 

activity to educate other children, teachers 

and parents about reducing carbon emissions 

through use of fossil fuels in everyday life.

  Note: The Prince’s Rainforest Project for 

Schools has been used as a central resource 

for this unit.  The web address is:  

http://schools.rainforestsos.org/

Year 6

—  This pack contains 2, ready to use 

1 hr lesson plans.

EDI & PROTECTED CHARACTERISTICS 
A TEACHER AND LEADER RESOURCE

Focus area: 9 Protected Characteristics
April 2024

EARTH DAY

www.leadtshublincs.co.uk

Is there a hierarchy of Protected Characteristics?
Many of the schools across Lincolnshire took part in The Big Plastic Count across 11th – 17th March 2024. Well done to all those schools and families who took this investigative approach!“A key thing for us to reflect on, to discuss and to challenge ourselves to consider is that there are nine protected characteristics – so are we thinking about, talking about, paying attention to all of them simultaneously? Are we balancing our approach to create equity across the different identities?”

NOTTINGHAM CITIZENS  
CURRICULUM RESOURCES

We are delighted to work with our Nottingham colleagues who have shared the following materials with us.
• A bank of diverse, inspirational people from a range of Protected   Characteristics linked to the curriculum subjects
• Hosted on a google drive, there are subject folders which include all   of the Primary subjects with at least 3 key people who you could   study as part of a topic or use to bring a more diverse range of   inspirational people into your curriculum and Collective Worship 
• Created in partnership with Nottingham Citizens and other   Nottingham Trusts, the drive also includes links to diverse book lists• We are always looking to grow the resource base with new   inspirational people and with pupil voice; if you have anything to   contribute, please email Rebecca.williamson@transformtrust.co.uk

Blog written by Hannah Wilson
Is your school taking a holistic approach to the 9 Protected Characteristics or focusing on one characteristic at a time? 

FIND OUT 
MORE 
HERE

Earth Day: 22nd April 2024
Earth Day is an annual event on 22nd April to demonstrate support for environmental protection. First held on 22nd April 1970, it now includes a wide range of events coordinated globally by Earthday.org including 1 billion people in more than 193 countries. The official theme for 2024 is “Planet vs. Plastics.”

Amazing 
People 
Schools: 
Earth Day

EDI Calendar

www.leadtshublincs.co.uk

May
• Stroke Awareness Month • UK National Walking Month

1 
Wed

2 
Thur

3 
Fri

5 
Sun

6 
Mon

8 
Wed

9 
Thur

13 
Mon

14 
Tues

15 
Wed

16 
Thur

23 
Thur

24 
Fri

Beltane

Twelfth Day of Ridvan

Feast of Saints Philip  and James

International Family Equality Day
Pascha (Easter)

Deaf Awareness week
Yom HaShoah

World Red Cross and Red Crescent Day

Feast of the Ascension

Coeliac UK Awareness week
Yom HaZikaron

Yom Ha’Atzmaut
Feast of St Matthias

International Day of Families

Global Accessibility Awareness Day

Vesak
Declaration of the Báb

Pansexual Visibility Day

17 
Fri

19 
Sun

21 
Tues

International Day against Homophobia, Transphobia & Biphobia

Pentecost

World day for cultural diversity for 
dialogue and developmentTUC’s disabled workers’ conference

26 
Sun

29 
Wed

30 
Thur

31 
Fri

Lag BaOmer
Trinity Sunday

Ascension of Baha‘u’llah

The feast of Corpus Christi

Visitation of the  Blessed Virgin Mary

10 
Fri

Akshaya Tritiya 22 
Wed

TUC’s disabled workers’ conferenceInternational day for biological diversity

www.leadtshublincs.co.uk

April • Autism Awareness Month  

• Bowel Cancer Awareness Month

• National Autism Awareness Month  

1 
Mon

World Autism 

Awareness week

Easter Monday

2 
Tues

World Autism 

Awareness Day

Ramayana

6 
Sat

International 

Asexuality Day

Laylat al – Qadr

7 
Sun

World Health Day

8 
Mon

International  

Romani Day

Ramadan* ends

9 
Tues

Ugadi (new year)

10 
Wed

Rama Navami

13 
Sat

Songkran  
(Thai New Year)

14 
Sun

Birth of the Khalsa 

(Vaisakhi)

Tamil New Year

16 
Tues

Hanuman Jayanti

Theravada new year

17 
Wed

Rama Navami

18 
Thur

Birthday of Guru 

Angad Dev Sikh

21 
Sun

First day of Ridvan

Holy Friday

Mahavir Janma 

Kalyanak

22 
Mon

Earth Day

Stephen Lawrence Day

23 
Tues

Passover begins

Saint George’s Day

Hanuman Jayanti

25 
Thur

World Malaria Day

Feast of St Mark the 

Evangelist

Theravada New Year

26 
Fri

Lesbian Visibility Day

Evangelist

Lazaurus Saturday

Theravada New Year

28 
Sun

World Day for Health 

& Safety at Work

Yom HaShoah 

Palm Sunday

29 
Mon

Ninth Day of Ridvan

30 
Tues

Passover ends

St James the Great’s Day

• Parkinson’s Awareness Month

• Stress Awareness Month

24 
Wed

Pascha (Easter)

Theravada New YearCLICK FOR 
MORE

FIND OUT 
MORE 
HERE

More ways to celebrate Earth Day and take green action
• Go for a local litter pick.
• Create an eco display out of recycled materials.
• Plant trees or wildflowers together.
• Try eating local, seasonal food for Earth Day.
• Measure your carbon footprint and commit to making a change.
• Donate old clothes, books and toys to a charity.

TO VIEW
CLICK  
HERE

5 Trailblazers from the 
past and present your 
students need to  
know about

Healthy Planet Lesson Plans - Years 1-6

HealthyPlanet

22 April

Earth Day  Lesson Plan
A Letter  from Rosy  the Tree

www.healthyplanet.org

Key Inquiry Question: 
Why are trees important? —  What products are made from trees?

—  What animals live in trees and why?

—  How do trees create oxygen?Possible Culminating Activities:

—  Create a picture to show all the animals 

that live in Rosy and why they think she  

is important.—  Create a checklist of how to reduce the use 

of tree-based products to be taken home/ 

given to other classes.

Year 1
—  This pack contains 2, ready to use 

1 hr lesson plans.

FIND OUT 
MORE 
HERE

The period of Ramadan has just ended. Pear Tree Community Junior School in Nottinghamshire have shared the letter that  they send out to parents as well as their Ramadan Fasting Policy with us. We are sharing this with you in readiness for next year.

Ramadan Fasting Policy and Letter to Parents
TO VIEW

CLICK  
HERE

The EDI 
Calendar 

www.leadtshublincs.co.uk

Equality Diversity Inclusion

Calendar 2024
CLICK  
HERE

CLICK  
HERE

https://www.edweek.org/teaching-learning/opinion-what-makes-a-great-teacher-pedagogy-or-personality/2019/09?utm_source=fb&utm_medium=soc&utm_campaign=edit&fbclid=IwAR3uJAR4F8Tww31F_Q6URxZGI27c71x-HjIML_9yLRXqXrWFdUgwt2nI-AA_aem_AaQmniHTeNvc4uBE_kn6VyRGUa2Vx8GZu_f7urnBUMGgXSUoLr6c3uYWFw7x_p-hQ_Y
https://www.gov.uk/government/publications/subject-report-series-english/telling-the-story-the-english-education-subject-report
https://drive.google.com/file/d/1wJ8LIjOrtXJ0BC1uwquGXAPWjSY2VxG1/view
https://assets.publishing.service.gov.uk/media/65b8cd41b5cb6e000d8bb74e/DfE_GenAI_in_education_-_Educator_and_expert_views_report.pdf
https://educationendowmentfoundation.org.uk/early-years-evidence-store/personal-social-and-emotional-development
https://www.gov.uk/government/publications/working-together-to-improve-school-attendance/toolkit-for-schools-communicating-with-families-to-support-attendance
https://drive.google.com/file/d/1GNhsuK3csIwm_SmmHf0_Xobq2ffHHjdS/view
https://drive.google.com/file/d/1wbbnOgeSHnHfTj4A33yMrR4oSJ38m5RW/view


New University ITT Route for the south of the county
Anglia Ruskin University are excited to launch a brand new BEd (Hons) Primary Education degree with QTS in 
September 2024, and they are looking for primary schools to join their Partnership and help develop ambitious 
future teachers for the region (Peterborough Campus). If you have capacity to host a primary trainee in the 
south of the county, please see their flyer here for more information and arrange a call with their team.

ITT to ECF Conference
We are thrilled to be working in partnership with 
all ITT providers, county wide and also DRET 
Teaching School Hub in North East Lincolnshire to 
offer an ITT to ECF online conference running on 
two dates in the summer term: 1st and 2nd July. 
We aim to support new entrants to the profession 
to better understand the role a Teaching School 
Hub will play in the next steps of their career, 
regardless of where they work nationally. 

We hope to provide an informative session about 
the role of an Appropriate Body (AB) and the Early 
Career Framework (ECF), to support a seamless 
transition into employment.

Teaching Assistant to teacher?
If you have any talented Teaching Assistants, 
who have a degree and meet the ITT entry 
requirements, we would love to work with 
you to support them to prepare for a career 
in teaching. Planning ahead to prepare your 
workforce for the next stages in their career can 
be invaluable and at the Teaching school Hub we 
can offer support, advice and guidance for career 
changers. We are happy to discuss possible 
routes, check personal statements and offer 
advice on any funding they may be entitled to. 

Please email: charlotte@leadtshub.co.uk  
with any enquiries. 

Intensive Training and Practice (ITAP)
To help schools to understand what an ITAP is and to 
better understand these changes, we have worked 
in partnership with Lincolnshire 
SCITT and Bishop Grosseteste 
University to create  
some useful guidance. 

We are keen to hear from any 
schools who would like to 
explore a possible involvement 
in hosting an ITAP experience 
for trainees, as they feel they ae 
able to showcase best practice 
in a particular area of classroom pedagogy.

www.leadtshublincs.co.uk

The DfE review of Initial Teacher Training in 2021 identified the need to prioritise high-quality, consistently delivered 

provision for all trainees across the country. All organisations wishing to deliver ITT from September 2024 were asked 

to apply to be accredited, demonstrating that they would be able to deliver the new quality standards.

WHAT ARE THE CHANGES TO ITT FOR 2024/25?    

In total 179 providers have been accredited to deliver ITT courses 

in the reformed market meaning that approximately 25% of current 

providers will exit the market and instead form new partnerships 

with those reaccredited. An example of this reform is happening 

within Lincolnshire, where The Deepings SCITT and St George’s 

SCITT are choosing to close their provision and instead create a 

collaborative partnership. This will be led by the newly reaccredited 

Lincolnshire SCITT, offering high quality initial teacher training 

across the county for primary and secondary trainees.

As part of these reforms, the government aims to simplify the 

application system for candidates, so the term ‘school direct’ 

is no longer being used. Instead candidates will apply for their 

places directly to the provider. The Assessment Only route is still a 

viable route into teaching for unqualified teachers, with significant 

teaching experience in two schools.

Every provider has to have a progressive mentor training 

curriculum, with an expectation of 20 hours training, as a minimum. 

The DfE is funding the release for mentors to attend training 

and schools can claim up to £876 (£43.80 per hour) per mentor. 

Some providers will offer further financial incentives to schools, in 

recognition of the hard work of mentors. To overcome the barrier 

of mentors repeating training for different providers, Lincolnshire 

SCITT and Bishop Grosseteste University are collaborating to create 

a Lincolnshire mentoring curriculum.

All providers must ensure that there are four weeks of Intensive 

Training and Practice (ITAP) for trainees, in addition to the 

usual training programme*. During an ITAP week, trainees will 

focus on pivotal pedagogical principles of the ITT curriculum, 

that will demonstrate the link from the evidence-based theory 

and classroom practice. Trainees will engage in critical analysis, 

application of learning to classroom practice, and focused feedback 

on such practice. Schools, who are experts in the ITAP focus 

will be invited to host groups of trainees for observations and 

expositions of practice, to support their development. There will be 

financial incentives available to these schools.

There is an expectation that mentors meet with trainees for 1.5 

hours a week, however, this ‘training time’ could involve: lesson 

observations, feedback, target discussions, live coaching, planning 

discussions – so most mentors will spend this amount of time with 

trainees anyway.

All ITT programmes must be 36 weeks long (180 days) as a 

minimum, with 24 weeks (120 days) in school.

There is still an expectation for all trainees to teach in at least two 

schools, across their training year.*

The New Era of Initial Teacher Training from 2024/25

*The IT&P structure quoted here is for postgraduate ITT, undergraduate ITT will have different IT&P expectations.

In July 2021, the ITT Market Review recommended the introduction of a compulsory “intensive practice placement” 

in ITT across England. The Review argued that intensive practice would support better integration of theory and 

practice, consolidate trainees’ understanding of how teaching practice is informed by research and evidence and 

consequently, better prepare trainees to understand and apply learning material. It is an opportunity to focus on the 

threshold concepts in teaching and unpick the link between theory and practice.
The Government’s response to the Review (DfE 2021) defined the requirement in more detail as “intensive training 

and practice”. Distinguished as different from a school placement, an ITAP would provide the opportunity for 

trainees to practise specific techniques of effective teachers outside of the more general classroom experience. 

Such an element would also consolidate trainees’ understanding of how research and evidence informs practice, 

whilst allowing them to receive highly targeted feedback from expert colleagues.
ITAP will become a specific and focused element of every teacher training curriculum; an opportunity that is 

different from their usual weekly training, where they can ‘isolate and practise’ key aspects of teaching. Each 

accredited ITT provider will design and deliver Intensive Training and Practice as part of their ITT curriculum. There 

are many different models which may be used by providers. The National Institute of Teaching (NIoT) completed 

research in 2023 into the impact of ITAPs using an adaptation of Pam Grossman’s model below:

What is an ITAP and why is this being introduced into Initial Teacher Training?

Most ITAPs will be planned across a week. The model above is fluid and not linear, so the different aspects can come 

in any order to suit the nature of the intended learning. The minimum time requirement for ITAP in an ITT course is 

four weeks or twenty days for postgraduate courses, and six weeks or thirty days for undergraduate courses. The 

days spent on ITAP does not need to take place in one block and can be divided across the programme.

INTRODUCE
Learning about the theory of teaching  and learning.

E.g.  
Lectures

Seminars

Assigned readings

Podcasts

Interviews

ANALYSE
Using representations to analyse expert teaching.

Lesson  
observations

Video demonstrations
Classroom artefacts
Lesson transcripts
Expert modelling

PREPARE
Using approximations to practice and get feedback.

Instructional 
rehearsals

Scenario planning

Role plays

Case studies
Digital approximations

ENACT
Receiving support  to apply learning in the classroom.

Instructional  
coaching

Team teaching
Small group teaching

Co-planning

Lesson study

ASSESS
Tracking trainees’ growing knowledge and skills.

Lesson  
observations

Classroom artefacts

Quizzes

Portfolios

Approximations

From September 2024, all Initial Teacher Training (ITT) providers must include  

within their curriculum Intensive Training and Practice (ITAP) opportunities  

– this is a new addition to the ITT criteria, as a result of the ITT Market Review.

Intensive Training and Practice (ITAP) Summary for Schools

www.leadtshublincs.co.uk

From September 2024, there are significant  
changes to the ITT landscape and one of these is 
the introduction of Intensive Training and Practice 
(ITAP) elements into all ITT providers courses, 

regardless of route. 
ITAP is an opportunity 
that is different from 
trainees usual weekly 
training, where they 
can ‘isolate and 
practise’ key aspects 
of teaching. 

CLICK  
HERECLICK  

HERE

ITT UPDATES AND INFORMATION IN RELATION  
TO INITIAL TEACHER TRAINING

We would like to thank schools and ITT providers for supporting data collection for the DfE mandated work 
on tracking school engagement with initial teacher training. Out of 363 schools, there are a small minority of 
school who are not currently engaged with ITT.  Engagement comes in a range of forms, including offering 
to host trainees for placements, offering to be a host school for an ITAP or for teachers working as visiting 
tutors. Over the coming weeks, Laura or Charlotte will be making contact with each of the schools who are 
unengaged, to help to identify barriers of engagement. We hope that through working together and finding 
bespoke solutions, we can engage every school in engaging with initial teacher training.

A DIRECTORY OF ITT PROVIDERS ACROSS LINCOLNSHIRE CLICK  
HERE

https://drive.google.com/file/d/1Wv56dxPWLYs68xdprtcIfsJrJ0kWhHd7/view
https://getintoteaching.education.gov.uk/is-teaching-right-for-me/qualifications-you-need-to-teach
mailto:charlotte%40leadtshub.co.uk?subject=
https://drive.google.com/file/d/1rAV31bkolixddUz8GVUOiMt2WuzGt_wU/view
https://drive.google.com/file/d/1cTNwnIKJyrjd-VvmOULTUBPIXejGrQQk/view
https://drive.google.com/file/d/1clZbytkrGCIfK4VnyNt729rVsiYIJprm/view


ECF Evaluation Report Published by the DfE

• ECTs were mostly positive about their training.  
 Mentors and induction tutors also rated the  
 training for ECTs positively.

• ECTs continued to feel very supported by their  
 mentors and were confident in their mentors’  
 abilities.

• ECT and mentor confidence increased over the  
 course of the programme.

• Participants rated communications from  
 providers positively.

• Participants felt the ECF-based induction  
 programme built on and extended topics covered  
 in ECTs’ ITT.

• Towards the end of the first complete induction  
 period, most schools intended to continue with  
 the provider-led approach and their current lead  
 provider.

• There are also some findings which are less  
 positive, including workload pressures and a lack  
 of tailoring to school contexts.

ECF
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 progress                sati sfactory progress The ECT is on 

track to meet 
the Teachers’ 

Standards.

The ECT is not on 
track to successfully 
complete their 
Induction Period. 
There is a written 
Support  
intervention  
plan in  
place

The ECT is  
exceeding satisfactory 
progress against the 
Teachers’ Standards.

The ECT is not  
on track to successfully 

complete their Induction 
Period. There is a Cause for 

Concern in place.

Inform Hub AB 
for next steps

CLICK  
HERE

In February the DfE published the year 2 Evaluation of the national roll-out of the early career 
framework induction programmes. This contains an analysis of ECT and mentors experiences through 
the first cohort of ECF trainees and should be of interest to all delivery partners. TSHC will look to bring 
an overview of the findings in the coming weeks, however some initial findings to highlight include:

Part-time ECTs
If an ECT is on a 0.7 contract 
or less, they will work through 
the ECF programme at a 
Part-Time rate. If you have a 
part-time ECT please contact 
Rachael Viscomi or Sophie 
Lougher at the Teaching 
School Hub so we can tailor 
your ECT’s ECF programme.

Onboarding 
Mentors
When registering an ECT 
or a mentor please ensure 
that they are linked on 
the DfE portal. If mentors 
are not linked to an ECT 
they will be automatically 
withdrawn from the 
Programme.

An ECF Case Study
It is great to see that almost 
60 of ECTs have moved onto a 
leadership role post ECF. 

To see more about the impact  
of the ECT on a wider scale, 
please see the successful  
case study published  
by the DfE.

CLICK  
HERE

https://assets.publishing.service.gov.uk/media/65dfa86ff1cab36b60fc475f/DfE_ECF_Report_Year2.pdf
https://drive.google.com/file/d/1rGMNV2SnyiBZsKuNCpeCNOR-h8PEAfrs/view


Period of Absence
AB If you have an ECT who has been signed off after long period of absence, please do let 

Rachael or Sophie know at the earliest convenience. We will change the ECT’s status to 
‘on hold’ so that they do not receive automated emails and event reminders.

ECT Governance Presentation
L.E.A.D. Teaching School Hub have created resources 
for Governors to provide support in understanding the 
Induction Process, including their roles and responsibilities 
as governors. Please share this with your leadership team 
in school to share with Governors. 

Click the image to find the resources.
CLICK  
HERE

HR v ECF
Through the work of the Appropriate Body, we have identified some confusion 
around Appropriate Body and HR processes. To support schools with this, we 
have created a simple grid to demonstrate that both aspects run in parallel. 

Please do contact the AB where there is any cause for concern. 

HR

ECT Induction

Timeline
Autumn  

Term
Year 1

Statutory ECT 
Induction

Spring 
Term

Year 1

Summer  
Term

Year 1

Autumn  
Term

Year 2

Spring  
Term

Year 2

Summer 
Term

Year 2

Autumn  
Term

Year 3

Probation 
Policy*
Disciplinary 
Incl. Conduct

Performance 
Management

Capability

Covered by 
probation

Covered by 
probation

Covered by 
probation

Covered by 
probation

Yes Yes Yes Yes Yes Yes No
Yes Yes No No No No No

Yes Yes Yes Yes Yes
No No No No No No Yes

Yes Yes Yes Yes Yes
* PLEASE NOTE: The length and conditions of the probationary period will vary according to the policy.

ECTs should receive an assessment in the final term 
of the first year (term 3, full time equivalent for part-
time ECTs) and in the final term of the second year 
of induction (term 6, full time equivalent for part-
time ECTs). 

Where term 3 or term 6 have been extended as 
a result of ad hoc absences totalling 30 days or 
more by the aggregated number of days absent, the 
formal assessments are expected to be held at the 
end of that extension period. It is for schools and 

ECTs to agree exactly when the assessment dates 
are set. 

If a formal assessment is scheduled at a time when 
an ECT is absent, and the ECT is expected to return 
and continue their induction in the same school, 
then schools should wait for the ECT to return in 
order to complete the formal assessment. ECTs 
and schools should agree their assessment dates 
and ECTs are expected to participate effectively in 
formal assessment meetings.

Diary Dates
Our next Statutory 
Information Event is on 
Wednesday 8th May 
3pm – 4.15pm.

This event is for any 
new ECTs, Induction 
Tutors, Mentors and 
Headteachers to 
attend to find out more 
about the Statutory 
Entitlements of the Early 
Career Framework. You 
can sign up to this event 
via ECT Manager. If you 
have not yet attended 
a Statutory Information 
Event this year,  
it is essential  
that you attend.

CLICK  
HERE

https://docs.google.com/presentation/d/14NLW2syUooh87AX3k5d0K1eg-8iZghAc/edit#slide=id.p1
https://leadtsh.ectmanager.com/Login.aspx


NPQ
Ofsted
Our Lead Provider, Teacher Development Trust (TDT) has 
achieved Outstanding in their recent inspection as a lead 
provider for NPQs. We are thrilled to be working with 
them to deliver the National Professional Qualifications. 
The full report can be found here, please click the image.

CLICK  
HERE

Expressions of interest 2024/25
Onboarding for 2023/24 has now closed –  
expressions of interest for 2024/25 can be made  
via the Teaching School website in readiness for cohort 7 

NPQLTD 
One of the groups within cohort 5 is being 
delivered from Bishop Grosseteste University 
whom we are delighted to be working with and 
who have 20 of their staff working on Leading 
Teacher Development from February 2024.

Sign up for 2023/24
We are thrilled with the sign up for this year where we 
have over 100 more participants than the target set by 
the DfE. Over both cohorts 5 and 6 for this academic year 
we have a total of 360 participants. 

This year we made the decision to split three of the NPQ 
programmes in to two groups to mitigate numbers, both 
groups will be led by the same lead facilitator and run 
alongside each other. Splitting the cohort for NPQSL, 
NPQH and NPQLTD into two groups meant that we could 
ensure a high-quality experience for the participants 
involved, so each participant gains the attention they 
deserve working within a smaller group.

Signing up for 2024/25
We have not yet been informed of the funding 
model for NPQs in the future and the window 
for recruitment is not yet open. 

We will let you know when this changes. 

NPQ SENCO
The NPQ SENCO programme will start in 
Autumn 2024, NPQ SENCOs who have 
already obtained the NASENCO do not 
need to complete the SENCO NPQ.

From September 2024, all SENCOs and 
aspiring SENCOs will need to:

•  take the NPQ if they have not  
 completed or started the NASENCO

•  complete training within 3 years of  
 appointment – schools and SENCOs  
 must make sure they enrol on training  
 that will meet this requirement

A reminder that the NPQ SENCO is also 
valuable to teachers for those that are 
interested in SEND in the mainstream.

CLICK  
HERE

https://drive.google.com/file/d/1awttLA0DGp-aMD4JYdKL2SPSNvmh1FwE/view
https://www.leadtshublincs.co.uk/page/?title=Sign+up+for+a+NPQ&pid=47


English Subject Lead Report / NPQLL
The English Subject Lead Report “Telling the Story”, was published on 4th March, 2024.

In this report, Ofsted evaluate the common strengths and weaknesses of English that they have seen in 
schools across the country, recommending ways for school and subject leaders to further improve their 
English curriculum. One of the ways that schools can develop their provision for reading, writing and spoken 
language would be to embark on the NPQLL programme. Within the NPQLL there is a chapter of learning, 
each lasting a half term, focusing on Developing Language, Developing Reading and Developing Writing.

CLICK  
HERE

Headteacher feedback where staff have completed the NPQLL programme

“The impact has been on the 
accelerated development of the Reading 
curriculum and the detailed professional 
development staff meetings that have 
enabled teachers to understand, with 
clarity, what the expectations are 
around reading.”

“The programme has enabled our Literacy 
lead to develop their leadership skills in 
what is a core area of our school focus. The 
programme has led to greater clarity of our 
literacy journey and also enable them to lead 
with greater clarity.”

“Our initial aim was to upskill our Literacy lead’s 
knowledge and training, enabling her to become a 
much more confident and impactful leader of Literacy 
in our small school. This person has worked hard to 
meet all of these goals and to really drive forward 
improvements in Literacy at our school. They 
are much more confident now when working with 
colleagues and very good at feeding back to others, 
whilst monitoring and evaluating the effectiveness 
of her initiatives. They are now moving towards 
using this new skill set to tackle our writing gap and 
have already got a writing audit planned and ideas 
in place to ensure the same impact is seen in this 
area.”

“I genuinely feel the confidence and extra 
knowledge I received through this course has 
enabled me to deliver training in a positive 
manner, which has lead to the staff taking it on 
in a positive manner. Having the knowledge 
and evidence provided throughout this course, 
I was also able to confidently explain during 
our recent OFSTED inspection, the reasons for 
the developments we are currently undertaking 
and could speak clearly and passionately about 
my subject. My ability to carry out professional 
conversations, in a variety of situations, has 
improved as I know I have a stronger, more 
developed understanding due to the skills and 
knowledge I have developed over the year.

I believe my ability to lead this subject has 
improved considerably throughout the duration 
of the course and I am confident I will continue 
to use what I have learnt as I continue to 
develop English at our school.”

Feedback from participants having completed the NPQLL programme

“I feel that my school has benefitted from me 
completing the NQPLL course as I feel more 
skilful, knowledgeable and confident to lead the 
subject. Previously, many new schemes have been 
implemented and have not been sustained due to the 
lack of CPD, buy-in from staff and lack of preparation 
prior to delivering stage. 

In the last 12 months, this has changed. Conversing 
with the senior leadership team, ensuring that this 
process is not rushed and requesting time to complete 
research (explore) and to prepare before deliverance. 

In addition, my mindset has changed as a result.  
I now know that I cannot be one person leading the 
subject and that successful implementation is best 
with competent and knowledgeable staff who feel 
respected and safe to apply what has been asked  
of them. English attainment has improved over the 
year and staff have received relevant CPD as and 
when needed.”

https://www.gov.uk/government/publications/subject-report-series-english/telling-the-story-the-english-education-subject-report


Curriculum Hubs
...under the spotlight this monthCPD

The Science Learning Partnership is your local Curriculum Hub for science and 
provides quality, subject-specific continuous professional development (CPD) 
for primary and secondary schools in the Greater Lincolnshire area. It is a part 
of a network of SLPs and other support for schools that is managed by STEM 
Learning. We combine local expertise in teaching and learning in science, 
facilitating CPD, and providing school-to-school support. We offer quality, 
high impact science CPD through a range of full day or twilight sessions. We 
also work with schools on an individual basis to provide bespoke support 
to meet the differing needs of schools across the area. We are experts in 
building networks and getting you the support you need. We work with STEM 
Learning, the Stimulating Physics Network, the Royal Society of Chemistry, the 
Ogden Trust, the Association for Science Education, Enthuse Partnerships and 
the STEM Ambassador network.   

We provide teachers, technicians and other educators with high impact, 
subject-specific professional development in science. We offer:

• inspirational professional development, delivered by experienced educators

• development of your teaching practice to improve pupil outcomes

• bespoke CPD designed to match your development needs

• the chance to develop science curriculums

• networking opportunities with other schools in our region

This academic year, we have run almost one hundred events which have 
been attended by nearly six hundred teachers. We run a variety of science 
CPD sessions on everything from working scientifically to outdoor learning. 
Additionally, if you would like something bespoke, please contact the SLP  
Lead gennis@prioryacademies.co.uk 

With only around 5%* of primary teachers having a science degree, it is no 
surprise that our Primary science subject leaders’ meetings are amongst 
our most popular events. Each session has a focus and includes updates on 
resources, initiatives, grants, funding and the national picture and gives an 
opportunity to collaborate with colleagues and share best practice. These run 
once a term at seven venues across the county making them easily accessible 
to all teachers. The fee is £75 per session but we are offering a Teacher 
Release Payment code for any booking so schools in county can access these 
for £25 per delegate. Participants rate all of our courses highly with 10% rating 
them as good and 90% rating them as very good. 

“The presenter was 
extremely knowledgeable 
about the developments in 
this subject. She had real 
classroom experiences of how 
it could be applied and was 
able to help us to consider 
what we might want to 
apply in our own classrooms.”

“Jane’s knowledge of the 
entire Science curriculum, 
her links to other subjects 
and great ideas for lessons/ 
topics was incredible. Jane 
encouraged our thinking and 
own ideas, whilst recalling 
successful lessons and 
activities that she has 
completed herself.”

“I was very grateful for 
the knowledge and advice 
that was given to me in my 
new role as Science Leader 
for my school. I have 
already made changes to the 
school’s LTP which has been 
supported and encouraged 
by my Headteacher. I have 
also started to implement 
the Action Plan that was 
outlined for our school by the 
Science Specialist.”

We can also help you with your Primary Science Quality Mark journey

Primary Science Quality Mark
Primary Science Quality Mark is a one-year school improvement programme for 
primary science, which provides professional development for new and experienced 
subject leaders each year. PSQM enables confident, knowledgeable, reflective 
leadership which results in an improvement in the way in which science is strategically 
planned and taught across the whole school. Get in touch to find out more. 

*Source: Ofsted research review series: science published April 2021 Research review series: science - GOV.UK (www.gov.uk) CLICK  
HERE

https://www.gov.uk/government/publications/research-review-series-science/research-review-series-science
https://www.herts.ac.uk/for-business/skills/psqm?
https://www.sciencehub.org.uk/greaterlincolnshire/primary/cpd
https://www.priorylsst.co.uk/primarynetworks
mailto:gennis%40prioryacademies.co.uk?subject=


This month’s opportunity for professional development
Click on your chosen programme below to book

Thursday 18th April
EAL Subject Leader 
Specialist Group

Monday 29th April
Secondary English 
Subject Leader 
Specialist Group

Monday 20th May
Primary Art Subject 
Leader Specialist 
Group

Tuesday 21st May
Primary Languages 
Subject Leader 
Specialist Group

Tuesday 23rd April
RE Subject Leader 
Specialist Group

Tuesday 30th April
Deputy and Assistant 
Headship

Tuesday 21st May
Active Spelling 
Open Morning 

Wednesday 22nd May
Secondary Languages 
Subject Leader 
Specialist Group

Thursday 25th April
SEND Leadership – 
A Tiered Approach 
(Date 10- Learning 
Environments)

Monday 20th May
Primary DT Subject 
Leader Specialist 
Group

Tuesday 21st May
Active English  
Open Morning

Thursday 23rd May
Music Subject Leader  
Specialist Group

Do not miss the 
Metacognition and  
Self Regulation  
documents for each  
of the core subjects 
produced by the 
Lincolnshire Research 
School

Do not miss these case studies 
from schools in computing. 

Fosse Way from Lincolnshire is 
proud to share their case study 

amongst others nationally. 

CPD

Do not miss  
‘The New Evidence 
Briefing Podcasts’

https://event.bookitbee.com/44395/eal-subject-leader-specialist-group
https://event.bookitbee.com/44397/re-subject-leader-specialist-group
https://events.bookitbee.com/learn-send-hub/send-leadership-a-tiered-approach-tier-4-teachers/
https://event.bookitbee.com/44721/secondary-english-subject-leader-specialist-group
https://event.bookitbee.com/44470/deputy-and-assistant-headship
https://event.bookitbee.com/44631/primary-dt-subject-leader-specialist-group
https://event.bookitbee.com/44791/primary-art-subject-leader-specialist-group
https://event.bookitbee.com/44441/active-spelling-open-morning-210524
https://event.bookitbee.com/44447/active-english-open-morning-210524
https://event.bookitbee.com/44584/primary-languages-subject-leader-specialist-group
https://event.bookitbee.com/44585/secondary-languages-subject-leader-specialist-grou
https://event.bookitbee.com/44699/music-subject-leader-specialist-group
https://padlet.com/LincolnshireResearchSchool/metacognition-and-self-regulation-booklets-ncggb2xdddiacccs?utm_source=substack&utm_medium=email
https://computingqualityframework.org/overview/case-studies/
https://drive.google.com/file/d/1_A4L-N6448mzcM0bQoTweY4JVTDcxZ70/view

